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ANNOUNCER: From the Roosevelt Room in the White House 
in Washington, where President Carter meets with his closest ad- 
visers, Issues & Answers brings you Zbigniew Brzezinski, Assis- 
tant to the President for National Security and Foreign Policy 
Affairs. Mr. Brzezinski will be interviewed by ABC News White 
House correspondent Sam Donaldson and Issues & Answers chief 
correspondent Bob Clark. — 


x x. x 


BOB CLARK: The situation of Iran appears to have taken 
a potentiatly dangerous new turn, with the removal of the hos- 
tages from the embassy to other locations and the threats that 
+he Americans who died in the rescue mission, their bodies, will 
‘not be returned without concessions from us. Can you tell us 
how seriously you view the situation at the moment and just how 
much you know about it? _ 


ZBIGNIEW BRZEZINSKI: Let me say first of all that what 
the President ordered to be done was morally right and politically 
justified. We needed to take this action to help to relieve the 
situation. Our countrymen needed help. We had a moral obligation 
+o do what we could to help them. And we will persist in this 
effort. 


Politically, the region is stagnating and fran's poli- 
tical situation is deteriorating. {t+ is important to bring this 
issue to resolution. ; 


What is now happening in Iran is unclear. We have no 
confirmation that the hostages have been removed. If is not | 
clear, if they're removed, in whose custody they would be re- 
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tained. In any case, we continue to hold the tranian government 
responsible for the safety and well-being of these people. : 


Insofar as the bodies are concerned, President Bani- 


Sadr said, and honorably, that they will be retained -- removed 
and returned to us immediately. We hold him to his word, and 
we'il sega whether the events, literally within the next hours 


or days, justify our faith in his words. 


CLARK: If the hostages have indeed been removed to 
other locations, how seriously would you view this? And is there. 
anything we can do about it? : 


BRZEZINSKI: Obviously, there's nothing we can do about © 
it, because we do not have control over the hostages. Much de- 


pends on whose custody they will be retained in. 
We will continue our efforts, all efforts, to obtain 
their release. And | believe that one of the very important les- 


sons to be drawn from the events:of the last few days by everyone 
concerned is that the United States and the President of The 
United States is prepared to do all that is necessary to obtain 
their release, and will persist in these efforts -- | repeat, 
will persist in these efforts. 


SAM DONALDSON: - Well, Dr. Brzezinski, he can do all 
that is necessary, but what can he do? He'ts played a card. {ft 
faited. You said if was an honorable card, and {t'm not arguing 
with that. But it failed. 


What next? 


BRZEZINSKI: First of all, there is the longer-term 
track, which involves collective actions designed to bring home 
to the tranians, and particularly to those Iranians who are res- 
ponsible tor the fate of their country, that the continued poli- 
tical paralysis and international isolation of Iran which the 
hostage situation is engendering is bringing ruin to Iran itself. 
The country is gradually disintegrating. a 


DONALDSON: Now, you have said that for a long time. 
BRZEZINSKI: s..are falling apart: 


DONALDSON: Excuse me. You've said that for a long 
time. 


BRZEZINSKI: {tts enemies are gathering force. Respon- 
sible Iranians have to contemplate the consequences of this for 
Iran. And if a peaceful resolution is to be found, they have to 
play their rote. ; “aa : 


Approved For Release 2004/08/19 : CIA-RDP81B00401R000500020022-4 


Approved For Release 2004/08/19 : CIA-RDP81B00401R000500020022-4 


[Contusion of voices ] 


DONALDSON: if | may just ask about that. You and the 
President and other Administration officials have made that point 
for a fong time, but it seemed to get us nowhere. Apparently, 
you didn't believe enough in that point to fet it play out. You 
took this action which failed. 


BRZEZINSKI: We have made that point for a tong time. 
But we are playing the situation here that unfolds slowly. We 
have adopted certain steps ourselves to bring home to Iran that 
Iran's well-being is being adversely affected by what it had done. 
More recently, these steps have been strengthened by allied soli- 
darity. The fact that Iran is increasingly ostracized in the 
world is a psychological, political, and economic situation which 
no responsible !ranian can ignore. a * 


Confusion of voices ] 


BRZEZINSKI: lf you could perhaps agree on which of you 
is going to ask questions, it would make it easier for me to an- 
swer. 

DONALDSON: We have the same question. Are you now 


conceding that it is a long-term proposition, that those hostages 
will be there a long Time? 


BRZEZINSKI: We'tre not conceding anything of the sort. 
what I'm saying is that one has to have a ltong-term strategy for. 
dealing with a problem which may last a tong time or which might 
be resolved more rapidly. In addition to that, one has the obli- 
gation to consider alternative courses of action which might re- 
solve this problem more promptly. 


The rescue operation which the President ordered under~ 
taken was planned, literally, from the first week of the hostage 
seizure. We undertook it at a time when we thought it was oppor- 
tune. We certainly intend To work peacefully, if possible, to 
resolve this problem. : 


CLARK: But hasn't the failure of that rescue mission 
effectively ended any prospect for early release of the hostages? 


BRZEZINSKI: | would not draw that concluston. J hope 
that it brings home to Teheran a very important message, which 
until a week ago the Iranians were inclined to discount. And 


the message is this: Do not scoff at American power. Do not 
scoff at American reach. It is in Iran's interest to resolve 
“this problem peacefully. If is our preference To resolve it 


.peacefully. 


CLARK: Do you think the failure of the rescue misston 
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and the angry reaction of the Iranians to that mission increases 
or decreases the prospects for use of military power on our part? 


BRZEZINSKI: i cannot answer that question because | 
do not know exactly how the balance of rationality versus irra- 
tionality plays out in Teheran. My hope is that there are enough 
tranian leaders within the reve hus pony which we recognize now is 


a fact, who are concerned about Iran's well-being and realize that 
the perpetuation of this situation is likely to produce conditions 
for Iran which might be disastrous for its national well-being. 


‘CLARK: Well, you speak of the support we're not recei- 
ving from our allies. But hardly anyone believes that economic 
sanctions are going to effect early release of the Net age es 
Wouldn't yeu agree with that? 


BRZEZINSKI: I'm not sure wnennee everybody fests thot 
way. Our allies have concluded that a somewhat different sequence 
of steps than we would have preferred is now to be applied, namely, 
political sanctions first, followed by economic sanctions. 


Our collective judgment is that this is the best way to 
bring home to the Iranians the reality that they live in a very 
vulnerable part of the world, to remind them that in the past 
they have been subject to foreign domination, particularly Rus- 
sian Soviet, and that they are therefore creating conditions which 
may end up being very painful to themselves. 


DONALDSON: Well, Dr. Brzezinski, are you saying, tin alt 
of what you have said sc far, that we are going to attempt another 
type of military operation against tran or -- in an attempt to free 
the hostages? And if so, how can we do that? 


BRZEZINSKI: | am weighing my words very carefully. t'm 
saying that we are pursuing a collective policy designed to bring 
home to the ftranitan leaders, those who are responsible, the advan- 
tages of a peaceful solution, a peaceful resolution to an illegal, 
abhorrent act which the entire international community rejects. 


We reserve the ourselves the right to pursue every course 
of action open to us to redress a situation in which we are the 
victims of an illegal, indeed of a belligerent act. 


DONALDSON: | But to do what? Let me say to you that 
Secretary Brown, Defense Secretary Brown, yesterday, in discus-— 
sing this problem, said one of the reasons why you didn't mine 
the harbors or attempt the blockade was because that would: inter-— 
nationalize the problem, perhaps widen it, and perhaps not have 
the desired effect. 


Has that changed today? Could you go back now 6 a 
MOCK G side 
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~-BRZEZINSKI: | will not discuss specific options, be- 
cause specific options depend, in their utility or disutility, 
on the particular circumstances in which they are applied. All 
| can say is that the United States has a political and a moral 
obligation to do what it can to redress this issue. 


We undertook the rescue operation knowing full well 
that it was risky. We calculated very precisely its chances of 
success. We felt they were sufficiently high to warrant this 

activity, because we have a moral obligation to help our people. 

We also have a political obligation to try to bring this problem 
to an end if the Iranians themselves are not capable of reaching 
the requisiste decisions. 


DONALDSON: ..-Secretary Vance had very grave doubts 
about this operation, and Secretary Brown had some also. What: 
were they? : 


EZINSKI: Everyone recognized that the operation 
was risky. We also know from history that there are moments in 
which a certain amount of risk has to be taken. We calculated 
very closely what the risks were. We knew that we were under- 


taking something which involved risk. We also knew that the 
stakes involved were very high. 


After a full weighing of this, after many exercises, 
after many tests, after weeks of meticulous planning, after ex- 
tensive discussions in the National Security Council, in which 
all of the President's advisers took part, the President took 
the right decision, took the courageous decision. 


DONALDSON: Was it just bad tuck... 


BRZEZINSKI: And | believe that this is a decision 
which the American people support. , 


| will say, for my SORT that ! am proud to have been 
associated with it. I'm proud of what we tried to do. I'm 
particularly proud of the American men who Vow Cored To go 


and to do what was necessary to be done. 


DONALDSON: Was it just bad fuck, Then, that it failed? 
tt was not a question of a bad plan? 


BRZEZINSKI: i believe the plan was good. The plan 
was extremely complex, because of the difficulties involved, the 
enormous distances involved. Some of the precautions taken by 
the other side had to be taken into accounTf. 


In an operation of this sort, you always have to have 
luck on your side, to some extent, to succeed. And bad fuck can 
abort a situation. This situation was aborted initially without 
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any loss of life. The toss of life, unforfunately, fook place 
during the evacuation process, due to an air collision. These 
things happen sometimes. Yesterday's headline... 


CLARK: Dr. Brzezinski... 
BRZEZINSKI: ...spoke not only of eight American dead, 


but of some 140 Englishmen dead who died in an airplane crash 
in the Canary Istands. These things do happen. 


CLARK: Or. Brzezinski, our allies, as you wal! know, | 
have been concerned from the start that we would take some sort | 
of military action that would inflame the situation and escalate 


the risk of confrontation, even war, with I!ran or the Soviet 
Union. They now seem more concerned than ever after this rescue 
mission and its failure. 


lf we do get to the point where we have to take -- ; 
feel we have to take military action, would you inform the allies 
so there would not be this bad feeling again? 


BRZEZINSKI: Let me differentiate, first of all, be- 
tween a sustained military operation and a rescue operation, 
which is necessary... 


CLARK: {'m thinking of something like the seeding of 
mines in ftranian harbors... 


BRZEZINSKI: ...an action of a more sustained kind 
would be an action which would Jtend itself to advance consul!- 
tation. : . 


~» 


Insofar as allied reactions are concerned, tet me say 
this: Our initial judgments are that public opinion abroad un- 
derstands the necessity for a rescue operation. And indeed, some 
of our allies themselves have undertaken such rescue operations. 


The Germans did, the French did. 


Secondly, the President has already received a number 
of extremely warm personal messages from his associates, the 
leaders of our principal allies, indicating their close support 
and ereions Tan ie for the action we took. 


_CLARK: We want to talk more in a minute or two about 
the extreme concern of some of our allies about military esca- 
lation in the Persian Gulf area. 


¥ x , * 
SAM DONALDSON: Dr. Brzezinski, you said that you would 


consult our allies in a sustained military operation if that is 
something that the President contemplates. .t assume you also 
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would consult Congress. 


BRZEZINSKI: OF course. 
DONALDSON: In advance. 
BRZEZINSKI: Of course. 


NONALDSON: Let me ask you a question about the bodies 


that we asked earlier on. It is said now by the Ayatollah Be- 
heshti that we have to pay a price, some sort of price to get the 
bodies back of our dead. Is that acceptable? 


BRZEZINSKI: lf that is true, it's another step down 
in the moral degradation of a country which has had, actually, 


avery impressive, occasionally glorious, tradition. tn addi-- 
tion to frading in hostages, if the Iranian authorities now : 
begin to trade in bodies, |! think it is an indication of the 


depth to which they have sunk. And this will further contribute 
to their international condemnation and isolation. 


“DONALDSON: But, in fact, | take it there's nothing we 
could do about it. Or would we be willing to do something if 
they asked for a price? 


BRZEZINSKI: Your questions keep pointing to the fun- 
damental dilemma we face -- namely, That a group of terrorists, 
apparently with some complicity of the government, are holding 
our fellow countrymen. Our efforts over the past few months 
have been designed to obtain their release. These efforts will 
persist. We'll use whatever “is necessary to obtain their re- _ 
lease. | believe we have demonstrated in the last week how de-- 
termined we are and how far we can reach. 


DONALDSON: Well, is the answer to my question no? 


BRZEZINSKI: This applies to the bodies. Obviously, 
we cannot get the bodies out, any more easily than the hostages. 


DONALDSON: Would we pay a price for them? 


BRZEZINSKI: We are not in the body-buying business. 
We are willing to do what is necessary, through intermediaries 
or directly, to obtain a dignified and human resolution of the 
body issue, if that is a new issue the tranians wish to create. 
1 find it, simply as a human being, from a moral point of view, 
degrading to think that anyone would do that. Traditionally, 
even enemies return the bodies of warriors. 


1 hope we don't embark on excessive speculation on 
this subject until we know for a fact that this degrading reality 
confronts us. 
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CLARK: tf we can return to. the question of our allies! 
concern that the situation in the whole Persian Gulf area is get- 
ting out of hand and that we may, indeed, be heading toward a 
very serious confrontation with the Soviet Union. Is -- will 
our decision on whether or not to take any military action, will 
it be based on a very careful appraisal of how The Soviets might 
react to this? , 


BRZEZINSKI: | think it's important to look at the 
situation in the region in a wider perspective. We're dealing 
not only with the hostage issue in Iran, we're dealing with the 
progressive disintegration of Iran as a political entity. The 
country's polarized and, to some extent, increasingly radicalized.. 
At the same time, the Soviets are in the process of occupying 
Afghanistan. 


- We are dealing, therefore, with a significant expansion 
of Soviet power southward. This does pose, potentially, a signi- 
ficant danger to the Persian Gulf, a region of vital interest to | 
Western Europe and to Japan and to us. This is why there is a 
wider dimension, a strategic dimension to this problem. 


CLARK: Well, there are many who think it also poses a 
very significant danger to us. And even Barry Goldwater this 
past week, who has been one of the leading hawks -in Congress over 
the week -- over the years, has said that he fears we are being 
pulled toward a confrontation with Russia and a war for which 
we are not prepared. 


BRZEZINSKI: 1 think’ it's important fo remember that 
since World War tl, there first emerged the central strategic 
zone of Western Europe. The second central strategic zone for 
us was the Far East. . In both cases, we have permanently stationed 
American forces. The-third central strategic zone is Southwest 
Aisa, the Persian Gulf. There are no forces there. Iran, Turkey, 
to some extent Pakistan, Afghanistan is a buffer with a protective 
shield. That shield has now been pierced. 


As a consequence, our friends in the region and our 
vital interests in this third central strategic zone are begin- 
ning to be threatened. This is why this is becoming a strategic 

problem. 


CLARK: You say there are no forces today in the Persian 
Gulf area. Isn't that the whole nub of the problem, that we may 
be moving toward a war for which we simply are not prepared? 


BRZEZINSKI: Well, first of all, it's not true to say 
that there are no American forces in the area. We have taken, 
under the President's leadership, in the course of the last sev- 
eral months, deliberate steps to argument our military presence. 
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We now have two aircraft carrier task forces in the area, with 
considerable air punch. We are developing a@ search capability 

so that we can inject our forces rapidly. We are intensifying 
our political/military consultations with some of the countries 
concerned. Welre working closely with those who are not directly 
involved in our military efforts, but would benefit from them. 


For example, Saudi Arabia, who is a staunch friend and 
in whose teadership we have high confidence,... 


CLARK: But Saudi Arabia is also very concerned about 
our taking any military action fhat might upset... 


BRZEZINSKI: You didn't let me complete my thought. 


Saudi Arabia, which is a staunch friend and which has 
a leadership in whom we have high confidence, has been extremely 
helpful to us on international economic issues. We recognize © 
the need to create an environment which is secure, while res- 
pecting the Arab desire to protect their sovereignty, through 
the absence of foreign bases on their soil. 


‘DONALDSON: Dr. Brzezinski, some ot the American allies 
and some of the American public have been saying that President 
Carter is really not competent, and that this is another indica- 


tion that he's not up to the job. | assume that you do not ac~ 
cept that. But does that not complicate the problem now of wor- 
king with our allies and also of trying to formulate a new policy? 


BRZEZINSKI: You know, that's such an absurd statement 
that 1 don't think one should spend too much time refuting it, 
but |'til take a minute or two just to remind you That This is 
the President who obtained the Panama Canal treaties, against 

“enormous odds. This is the President who obtained the first 
peace treaty ever between Israel and an Arab country. This is 
the President which moved us in a position to implement genuine 
reconcitiation in Southern Africa on the basis of majority rule. 
This is the President who bit the bullet on normalization of 
relations with China, thereby very greatly improving our geo- 
strategic position in the world. This is the President who pro- 
vided the leadership to strengthen NATO, through a long-term 
development program. This is the President who has taken diffi- 
cult decisions to increase the defense budget in peacetime. 


It's’ a pretty good record in three years, much better 
than some of our predecessors. , 


DONALDSON: 1 did not want to interrupt you because 
| thought it.was only fair for you to be able to make that case. 
But the polls seem to suggest that people are not confident in 
this President's ability to handle this pepsi tcudl or crisis. That 
curve has been going down. 
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Let me ask you the auxiliary question. Wasn't one 
of the reasons Mr. Carter took the action that you took this 
past week because of tne political factor, that he saw he had 
to do something? 


BRZEZINSKI: Absolutely not. We took it because with 
the refinement of the rescue plan, at some point we concluded 
that the rescue plan was a viable option. Once the negotiating 
track had run out of stean, towards the end of March, and once 
we had indications from the other side that they were determined 
to continue holding the hostages indefinitely, we knew we had a 
narrow window left for the rescue option before the nights became 
too short and also the temperature too hot for an operation which 
included air-breathing machines over long territory. 


DONALDSON: Well, you do seem to agree, tn what you 
have said just then and previously, that the rescue option iS. 5, 
no longer there. ° 


BRZEZINSKI}: No, | do not agree that the rescue option 
is not there. thio not speculate on rescue options. 


One particular aspect of that rescue option has obvi- 
ously been compromised. But | wilt not speculate on what can be 
done. | will only repeat what I have said many times before. 

Let everyone draw an important lesson from this. This President 
and this country will do what is necessary, and we have the means 
for doing it. And one setback doesn't shape the future. 


DONALDSON: We wouldn't go to war with Iran, would we? 


BRZEZINSKI: We will take actions which are appropriate. 
We prefer to resolve this problem peacefully through collective 
pressure. We hope, as | have said many times on this program, 
+he Iranians will reach the right conclusion. But we are not 
going to sit indefinitely and have belligerent acts Imposed upon 
us. e 4 rane 


CLARK: The 15 diplomats who have been held hostage for 
the past two months in Bogota, Colombia apparently have been re- 
moved from the embassy there this morning and are en route some- 
where by plane. Can you tell us what you know about that? 


BRZEZINSKI: Yes. . We are very hopeful that within 
hours there will be a resolution, a positive resotution of this 
issue. And we expect to have good news, including our own prin- 
cipal representative, very, very shortly. . 


CLARK: Is this some sort of a compromise that has been 
struck with the militants or terrorists who have held them so that 
some of their .!eader -- their imprisoned leaders would be released 
from jail? ; : ss 


. 
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BRZEZINSKI: The Colombian government was responsible 
for handling these negotiations, and | do not wish to pre-empt 
the specific information that will be released at the time when 
the good news -- and | trust it will be good news for all of us -- 


is made public. 


CLARK: Do you know whether it is true that some of 
the diplomats are being flown to Cuba? 


ORZEZINSKI: t+ may be the case. But | don't want to 
go beyond confirming the fact that | think good news will shortly 
be released. ; 


DONALDSON: By the way, back to Iran. Iran is claiming 
that the government of Iraq has been overthrown and its president 
been killed. Do you know anything about that? - 


BRZEZINSKI: { haven't heard any Information to confirm 
that. 1 don't believe that Radio Teheran has an established stan- 
dard of accuracy and veracity. 


BDONALDSON: Another question on the hostages. The 
mititant terrorists are once again threatening to try them. What 
would be our response? 


BRZEZINSKI: Our position on this subject has been known 


previously. {4 believe publicly on November 20th of ftast year. We 
stand by that. And the action we undertook last week probably 
reinforces the credibility of our position. 


CLARK: Thank you very much, Dr. Brzezinski for being 
with us on Issues and Answers. 
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rts, were to assist the ‘A-inember com- 
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_ American Embassy in Yeheran and free 


. to Teheran, how did the Administration 


; life? aoe 


Democrat of Washington, has 
“called the mission “nothing short of a dis-|: 
aster,” the Administration so far has es-]i 
.caped wide public criticisor. But White 
. House and Pentagon aides expect to come 
“weeks, if, as expected, the Senate and}: 
: hearings. 


that the ‘Administration’ 'S TeScue mission 
had been approved by the Joint Chiefs of the hes 


"| cer involved in the operation. According } 


was also involved in commanding the 


— 


-prouncs in Teheran. The officials said 


-troops as well as hewceptsrs and trans- 
" port aircraft. - cette. ee es 
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WASHINGTON, April 26 — Oificias; 
cleseiy asscciated with the attempt to| 
rescue the American hostazés in Tran ac-} 
knowledged today chat the operation wasi 
one of the most difficult ever attempted] - 
vy the United States military. But they 
asserted that the mission had been 
worked out with painstakingkare, includ-|. 
ing the use of paramilitary forces infil-|. 
trated into Teheran in recent months. = 
The forces, which were saidtohaveen-} ... 0. | . ere 
tered Iran using forged foreign pass-|°-‘~- Special Procedures Required | 
The priority placed on avoiding detec- 
tioa, officials said, also forced the ne 
tary team to work out _extraordinary 
procedures, such as flying helicoptecs at! 
night:over long distances without. radio 
cormmunications. and. refueling without 
lights. One official said that when plan- 
ning for the mission got under way lastf 
November “fortwo months: snobedy 
thought it was possible. mca 
_, Another said the desire to avoid detec-} 
‘tion’was an important factor in deciding | 
to Jaunch\ the helicopters irom the air- : 
crafacarrier Nimitz in the Arabian Sea 
‘ydthex than using a bese ou land,-which 
-mighs have led to detection of the elicop- 
expect to be able to free the bostages andl! ters by the Soviet Union and other neard oY } 
get them out of Iran “ tose BAP. Joss of powers.,. 
Ina briefing for reporters today, a se ; 
-jor Administration aide said that in retro-; 
spect a larger force of helicopters would 
_Bave enabled the mission to proceed after | 

the American team lost three of the air- 
craft in the initial leg of the mission from | 
the Nimitz to the airstrip 20 miles south [3 
of Teheran, But the official said thateven | 
adding two additional helicopters to the, 
| original force of eight would have created | 


! serious new logistical problems. 
House armed services committees hold ji oe i : 


mando team in its effort to storm the 


the 50 hostages there, the vificials said. 

-Military experts in and out of Govern- 
ment have Degun to raise questions epost 
key aspects of Fthemission: 

awnhy dit the Administration aay on 
such a small force for such a difficult 
military operation? 

"Why was the mission. ‘aborted when 

the American forces still possessed five 

working helicopters for use in the rescue 
operation? ~ 

Even if the force had been able to pet 


. Congressional Hearings Expected 
Although Senator Henry M. Jackson, 
already 


under heavy fire during thé next few! 


| were questions about how w the Ame ETICATS. 


team was actually soing fo move into the 


Anticipating this, officials ernphasized | 


embassy PeripoNal ‘and. ‘then leave with . 
tages. Officials said the » actual z as. 
sault on the ‘compound: required the help 


Staff and every other senior military offi-} 


of American agents provided by th - 
to the ofticials, the overall commander} q47 “Jntelligence. "Agency | and PSone = ne Ce 
was an Army major general, James B. ° cial forces ‘Provided by the. Amer 


Vaught.-An Air Force general, Philip) yiilitary who w 
Gast, the former chief of the American intot th ary Whe wets Bt year, 


military advisory: mission in .Teheran, | Landing Area for Copters: at ited. 


mission, they added.. The. ground com- “These! agents; working with Iranians 
mander Was Col. Charlie A. Boa of}: opposed to the existing Government in’ 
theArmy: .:- -.._ | Teheran, are said to have laid plans for: 

Although some highrarsdng mi itary}: * the assault cn the embassy by- locating a 
cfficers expressed doubts over whether a | secure landing area for the helicopters 


S)-member force could succeed in freeing |} outside Teheran. The American -agents- 
the hostages, officials Close to the mission |} purchased tracks and other vehicles with | 
said that j the Administration had earlier]! which to transport the commando team 
considered using an evenssmaller mili- | to the embassy from the helicopter land- 
tary team for storming the embassy/|| ing area, they said. 

‘The rescue plan, according ‘ to the offi- 
‘cials, called for the helicopters to arrive 
at a landing area near Damavand, a 
mountainous. region east of Teheran, 
early yesterday moming. During the 
| day, the helicopters and the commando. 
“"} team were to remain hidden at the land. | 

fing areas. 


that the most important planning goal in 
the mission was to avoid detection and 
that this required a minimum number of 


pdohisa Baio ase et a 


Off cials D Descrive i Painstaring P Plan 
Agents Senti £0. 


By RICHARD BURT 
Speciai to The New York Times 


Apart from the helicopter issue, there | , 
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, 


Yesterday, officials said, tha com- 
mando te team. was tO be 2 mod intovd (ery 


driven “By sy the C.LA. Te pantascn 6 Sit 


cers, Lhe first stop, they added, {was to be 


a 
| 


a warebouse on the he outskirts Kirts of dt Teheras 


“where Tast-minute brietings for tne com- 


manco team were sciecul: 
” Following the briefings, t the commando 
team was to move to the embassy in the 
Cificials said that a detailed attack! 
aon for attacking the embassy had been | 
reoared, - based mainly on American 
Prepene of the buildings on the com-. 
pound and extensive, last-minute recen- 
naissance. The placement of electric and 
telephone lines had been Dinpvinted, they 
} said, and individual commandos had the: 
responsibility tor cutting theselines. . « 
One oificial said that once the militants 
guarding the embassy had been “‘neutral- 
ized? and the nostages collected the heli- 
cooters would have Deen called in from 
| ‘the mountain base outside the city. The 
nelicopters, each able to carry about 20 
passengers, were supocsed to evacuate 
all the commandos, the hostages, the 
American paramilitary units and the Ira- 
nian agents, less than Z0fpeopleinall. =: 
‘The officials said that if it proved im- 
possible to land the heiicopters at the em- 
bassy, the Americans were to -haye 
moved to the Arajadieh soccer stadium: 
located a few hundred yards From ‘the 


:- ecrapound, where they would then jd air- 


i lifted cur. 

From Teheran, the helicopters * sere to. 
ily te Desert Two, ofticials said, an aban. 
ccned airstrip in a remote area west of 


. Teheran to rendezvous with the six C-139 


air cargo planes flown into the country cn 


- Thursd33 y. At this point, they said, all the, 


heHcocters were to be abandoned and 
everyone was to have SS ‘out of the 
country aboard the C-1)’s; 
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"ARTICLE ‘APPEARED 
ON PAGE__Z 


nite, 


‘Of: agents” from the ‘Central! 
Untelligence:: Agency-and the} 
sother = of = commandos-: :frony. 
ithe: American’ eee Forces, 


erie officials. confirmed 
itha - teams hadz: entered Tran 
‘using. forge 5 


“TEHERAN, 
Beghd - 
re Hi 
: Ra SEs oe ? ae 


Qi hosdea1 


0O™N 


ae to’ begin -infltr rating, Iran 
in. Januaty in, “preparation for: 
lthe-regcu, eattempt. 1 The é 
dto.i apne ae 2 


where, 59: hostages: ieee 
vheld- and Aovestablishavsechre 


ar Laer, Thursday the: 
"rom anens:, : 


ftroapsi- Shor ay ere“to' 
‘ helicepters.: But” 


: “Teheran }ed tothe whole. opera- 
shone bers. sbandoned andthe 


gp i into 


: hese every’ room. ‘and corridor 
+ -avas-known.. Even the: routes: of 
telephone: 


| gna 
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Was ty, 


themselves. a 
\°. Tae olar 


stron Eaea scues 


force’ to link up 


dor--at Damavand and -to rest 
there- untit Friday’ The geents: 
and. commandos. were.- then: to 
lead the. 


PeThe. first stop" . 
Wdrehouwse onthe? dutskirts” “Of: 
he- city .whe final~ briefing 


oe 


.Hnes~ : had: been 
mapped and selected: comman-: 
dosziold of io:cut them ‘during. 


‘the -inittal- assault: Officials. dis- 


covated reports -that™-the? res- 
“cuers were to‘ use’a® non-lethal 
al- to: disable. the., mili- 
‘tants, holding: ‘the “ hostages‘ 


“Once the castors” were - .OvEer- 
powered. the rescuers. were’ to 
call.in the helicopters ‘by radin:- 
IE the helicopters had trouble] 
landing in the compound, the 
-Fescuers-and -the-hostages-iwere- 
to drive to.the Ampadieh foot- 
ball-stadium-a~few hundred 
yards: away.to board: the heli: 
copter: aes 


3 The. Helicopters: “were” to fly 
to- “a” rendezvous: :with--C-150 
stransport+ saircraft’ sat’ an aban- 
doned airstrip west’of Teheran 
where -the-helicopters: were: 14 


ibe,’ abandoiied 


7 


hyith:- the agegts and comman-|” 


‘treaps - isto Teheran. : 


-cenire:: on’ 
tne Relicag a 


Forces)’ commander ‘in th 
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Damavand;: > thes rain was 
abandoned ' after, ‘the-- “-resctie 
7 : che ‘ 


nba. 


“tveena- Heticonier. ne cone oft 


the: ‘Cc 


Sea “the: loss” 


Affairs +. + Committe es oF: 
Congress, are expected to- hold 
iinquiries. . into.- the - failed -mis-- 
Sion in ithe © “coming weeks aad 
some-of.the_main. questions will 
‘the:.breakdown > of 


= “troops. Wer pa ct! 
salted ‘Blue Light anti-| 


terrorist: unit which js. based at! 
‘Fort: Bragg: in North Carolina.! 


‘Thé troeps aro. also-known as! 


ey Charlie's. + Angels ?°*. =. because | 


they Jare-under -the command! 


“cE. Col Charles -Beckwith,. avho 


was.,a *Green” ‘Beret’ (Special 
e- Viet. 
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; [service] ‘maintenance’ Pass the aborted 


“tor the mission, however. Skilled people, 
_are Jeaving | the. service, increasing num 
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Defense 


~ 


Jepariment s Says f 


rescuers lacked x moining 


‘Ry CHARLES W. CORDDRY 
Washington Burean of The Sun - 


Washingtoa—The failure of the rescue’ 
raission in “Tran inevitably has focused at-. 
ention on the combat-readiness of Amer- 
jean military” mea and Taachines, and on 
how much it may 04 suffering because of. 
low pay and insufficteat money ior train. 

ing, maintenance and operations, . 
. Defense Department officials, conceee: 


: ing. worrksome losses of trained manbow- | 


er, contended yesterday, nowever, that to” 


tink this and related equipment difficul-. 


ties with the resenea eifort was fo coniuse 
two different problems. «7:27 5 (bd 


_. The rescue force was an n elite, compos- 
jte unit. forged from-men and equipment.‘ 
- of the Army, Navy;, Marines and Air” 


- Force, they said. They ‘coatended it lacked prace,” Pr: Laird cited men who handie : 
| 
t 


nothing in: training and Iacbines,' “what: 
ever problems deset the Services in gener 
al. 


"The mission. “pat. had to be. aborted ss 
“Dhursday inthe Iranian salt desert, in-” 


formed sources disclosed, was under the , 
overall command. of Army. Maj.. Gen..; 
James.B. Vaught, 2 paratrooper, ranger’ 


and former 24th Infantry Division com-.. 


mander, who most recently nas served on. 


the Army operations staff in the Penta- + x 


gon. He was stationed at a secret location = 
outside the borders of Iran. wo 
The commander on the Seohind is Tran- 
‘was Col. Charles A. Beckwith, the Green 
Beret Vietnam veteran who heads. ae 
joint-services Blue Light commando uni 
at Fort Bragg,.N.C., “which was the mi 
cleus of the rescueforce,:- . 
Defense Secretary | Harold Bown. 


speaking yesterday on CBS-TV's “Face 


the Nation,” underlined that it was-ran- 
dom failures that brougnt down three of - 
eight helicopters in the strenuous Iranian 
operation, and said: “I don’t draw any COD . 
‘clusions about the. general quality of our-. 


‘mission. ong aM 


vassistant, emphasized yesterday that the 


ss 
ay 


- Both Mr. Brown and Zbigniew Brzezin- | 
ski, President's Carter’s national security 


government is keeping open all its options, ; 
RMr. Brzezinski said that the message of | 
the rescue attempt was, “Do not scoff at | 
-Amearican power. Do not scoif at Amer 
:Jean reach... 12. 

> Jn its mest araaiatie form, perhaps, the 
“yeadiness problem as it relates to pay aad 


“the reteatlon of skilled servicemen bas | 
‘been expressed by Melvin R Laird, for. | 
"mer defensa secretary, in a study for.the ! 
American - fanterpuise Institute, a ‘think | 


tank heregeNr ips cs tee 
- Calling military pay. “a. Hational dis- 


: aircraft aboard aircraft carriers: 


“Jn the course of his duties,” Mr. Laird 
“said of such a plane handler, “he handles - 
F-13 aircraft, which cost 325 ‘million each, - 
“and helps operate a $2 billion ship. Yet he. 
_makxes less per hour than a cashier at Mc- 

;_ Donald’s, lives -below the poverty level, is.. 
eligible for food stamps and has. ete seen | 
_ bis wife and child for six months,” > = 
plane handlers and all other crewmen 
aboard the aircraft carrier Nimitz had | 
been at sea 112 days when the eight heif- 
copters were launched Thursday for the 
Iranian operation. 


Among the-inguiries to be expected 
‘ pow will be an assessment of the effects of 


> such long terms at sea—in crowded, hot, 


_ noisy, boring conditions—on men. main- | 
’ taining ships and aircraft! _ Pe 
Adminstration sources. said, _mean-f! 
‘while, that they expected to be able to rez! 
yeal soon in “elaborate detail” the plan; 
for the rescue of the hostazes. Thus far,; 
apparently to allow persons cooperating 
_ in the mission time to get out of Tehran, 


oe details have been. revealed only to that | 
‘: point in. the’ mission where it was neces. ! 


Conclusions Slveady.t were re being | drawn 


“sary to order withdrawal of ate force, 


from the salt cesert--?, - aaa 
~- Sources’ indicated that the tee 


bers of.ships are reported in lowest condi—~:-of the plan, ‘involving ground vehicle and - | 


‘tions of readiness; and the number of com-- 
: bat-ready aircraft has fallen below. ser~, i 
_ vice goals. ee 


A “congressional. inquiry scencd ‘aut 
matic, therefore; to see whether a king- 


in general. . rh 
This would appa to be the more im- 


portant in light of the possibility that the 


United States. may: call on, its forces to = 
mine Iranian ports and come up beyond:* 
that—to impose a naval blockade against... 


. ested in dernonstrating that it had a good 
dom was lost for want of a nail, and to exe 


plore the pues ot the military forces : cuing the hostages, and wants to | Bive its 


helicopter. moverient on the American | 
embassy compound, will be- revealed for 
two chief reasons: 27.) 

©The administration i is ihpensely inter- 


plan, with a chance of succeeding in res- 


version. before a- “distorted” | yersion. 


a en TE See 


comes from the Iranians, who say they’ 
‘have found maps and papers in abandoned 
shelicopters: aa 

‘© It wants to boost the morale of the 
‘people -who planned and participated in 


pag saudi o omer risohasananob2-4 


Approved For Release 2004/08/19 : CIA-RDP81B00401R000500020022-4 


APPD SRE ED 


“By Ceorzé C. Wilson 


wWasnington Post Stuff Writes ° | ne 


ret cooperation from inside.Ivan 4 


“ 
‘was 2 majorreason American military. - 
planners’ Be te they could snatch_U.S... 
aera ut of the enrbassy com, 
pound i oe an with little or..no 
ploadsted,. ‘government a aes said” 
yesterday. | ef : nod 


’ ‘Tha “friendlies,” as sources eats: 
them to srotect identities, worked at:. 
two-places‘in-iran to help the Ameri- 

> can rescue team from the elite’ Bee 


eet unit. wn 


. The-first. spot was a sen deare hide 
‘away about 100 miley outside Tehran 
:1fit had. not been for too many heli- 
: copters- bre eaking®: -down-s ducing the 
. first stage of the rescue operation: Jast- 
: “Thursday; the $0 troopers would have & 

‘ Velowa there; in. SIX Het eonthies Che 
i woul 
“roountain® lair? eines! hy 


; pour sof last Fridays: -. 
While the: Aniercan rescue party was 
“preparing to-go-to the: miuuntain hide- 


“away, the “friendlies”. avere rounding - 
up inn recent ‘looking triteks and buses. 
-to nut near the base-for the troopers’ 

- use. This.or esumably took- ae ne doing 
and “involved high 2 risk, . although: 


s sources did not go into the specifies. 


asdiie-: ‘plan® “@alled for." the 
troone sito: Tide. in these tracks-and 
buses? from “the ‘mountain hideaway 
into Tehrad? during, the cond, night 
of the opergtion: . 


: a: 
“- 7a” 


sources sai of planners tected that. -| 
the civilian-vehicles: would blend into 

it- without carousing * susvicions:*. The, - 
troopers, ir ene, Vehicles would haves: 


. 


: ‘The ee assist in: Trae came from’. 
a ‘smaller zfoup, Officials Said; which. | 
worked - inside -..Tehran. . Although. 
sources would not, confirm: this, it is: 
probable that, the group included. . 
couple. of:  men—perhaps. Americans— 
who.could operate. radio gear. for. com: 
“municatit2\with + the-/rescue* party's: 


a 


+ said, “thesplanners! of ‘the -rescue-imis 
Vsion received” what they considered re— 3 
“Hable inforimation’on: what they. would-s, 
“find when: “they reached the: embassy 

: corapound 33 yin i Tehranswhere: -50 -hos--:. 


Although sources. syoutd, not go. “nto: 


Ate 


om 


 rty, 
* based at the mounfain hideaway were ~ 
to swoop down into--the spacious com-. \. 


ing. the-rescua:hellcopters behind 


ca Pentagon briefing on Saturday, that 


called for. flying: 
“mountain: base in.the. be 
“of them might nok arty, after. spend 


pers functioning. are 


THE 


28 April 1980 


it; it can ibe demented that the ae 
ers wold know from this data: when 


- and where to enter the compound, 
: yee ihe militants’ guards would nd 


t that morent’ and the best way t 


; eabaue them without 2 firefignt, va: 
ing mainly on “surprise. tather than on 


the chemical agents they carried. - 


‘sources: . said;:-the helicopters- 


round, toad’ up: the rescuers and xes- 


port. planes - standing by there® ‘then 
were to fly-everyone out Of Iran, leay 


A higa milit y,official indicated at 


five: helicopters would have ‘been 
-enoush for this aerial rescue, Heindi- 
rated -thisb: aying that. the-plan 
ix helicopters fo‘ the 
tee that One 


ing the-day.there, leaving f hop 


Feo RH53 Sikorsky 'Se 


‘people comfortably, “75 in “all, .the- 


sJoint Chiefs of Stati obviously: were: 
‘notleay jitrg a lot of -room for. carrying = 


‘any wounded on stretc hers out of the 
componnd.> The 90-man rescue - team, 
53 hostages — and” Dernaps 3 some of 


cued and take them*to another secret : 
base well outside:the city. C130° trans-* 


arStal-"~ 
ion”. helicopters being able: to: ‘seat 35. 


“Once the rescue feam had. rounded | 
up tne 30 embassy hostages and three | 
‘others at the Iranian Foreign Minis-__ 


by the U.S. gov fernment. ° 


‘nian militants guz rding the embassy? - 


“ ried out: LT will” say - 
“Chiefs.of Staff thoroughly reviewed 


WASHINGTON POST 


- 


the “friendlies” as yet. unidentitied — 
would have taken up most of the 
room on Five helicopters, © : 


With the cancellation ‘of-the rescue 
nission, the groups that worxed for 
ts success by direct action and sup- 
information--have been dis 
ed. lf is doubtful thatsuecn a net- 
x coutd t pe put together again any- 
e soon for another. attempt at res- 
nee the hostages in Tehran. :! 
Sen. John Glenn (D-Ohio) has sp pec” 
lated publicly that. some- part of the 
Tranian government. might. have been . 
“cooperating in the ‘rescue. ‘effort, but” 
‘theré has been no confirmation Oz this: 


B19, 
gal 
a 
= 
@ ia 


” However,.U.S.. .0£ Siclals”, he ave said 
that they, expacted hitle bloodshed, iz 
the troopers: ‘id - get Vinside_the em 

bassy. This. eame through: in the. fol-- 
owing exchangé at a Pentagon news - 
“Conference on | Friday .with.. Daiense | 
> Secretary Harold Brown Sacer 
'Q. How could you re secured” the : 
elease of the hostages, without. mas-* 
sive bloodshed, givetr the fact ihat- 
there is an estimated 150- armed Ira-., 


A.Tam not-going to gd’ ‘into the de 
“tails of any-parts of the mission, be- ° 
yond ‘the parts that-were actually car- - 
that: the Joint 


nd 


this; I reviewed it, and the team itself” 
was convinced that that was tre part. 
of the mission of. which -they - were 3 
most confident, -.. 
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. By HARRISOM RAINIEL at 


steel 
-2 Washington. (News ‘Bureau? 
|The Iranian military trucks’ slip-*! 
-ped up to the entrance of the ” 
captured U.S. Embassy without a. 
‘hitch. Only military veliicles were. 
-allowed on the streets of Tehran, 
‘ after the sundown CRELEW. sere ont 
i: Along with. sympathetic: Iranians *: 
“ahd an infiltration team, the 90-man \) 
+ American commande” spiad moved:: 
_ swiitly around the perimeter cof the: 
> embassy, 7eutting phone and electric: 
* power lines and neutratizing the rela-.. 
“tively few militants standing fuard ati 
-their watch posts. Gis worked with 3 
some. Garrotes and guns had to be. 
usedonothers:, 2 000: foe. fires, 
.. ‘The signal was given and my explo- > 
-sion blew a gaping! hele in the walls of 7} 
the now-awakening campou nd. Before. 

| the remaining, ermbassy captors had - 
sized up. the “situation, :the tricks ¢ 
- roared into the spravling complex," 
; and swarming . U.S. commandos “cut | 
C them down. Gas ‘worked with some;’: 
_ garrotes and guns—with sitencers—: 

| had to be used on others. ‘The hostages | 
were gathered for.. their flight to 

freedom. . 7 373. | : PE Wea. 
| A squadron’ of giant RILS3D navy. 
| . *Sea Stallion helicopters swooped into’ 
| -the embassy, scooped up the trium-* 
. phant rescue team and ils cargo and: 


whisked them to the airfield where the 
-revved-up . C-130 _trinsports -barely |: 
waited for the doors to close before.: 
they took off into the. still-darkened| 
whist pe ca ot a 
“A perfect ending to a painstakingly 
‘plotted rescue. But it was not to be. 
a fhe Blue Light commandos never 
Gnade it to the einbassy. ‘The second 
phase of the daripg American rescue 
plan—=the easiest phase, according to 
iis planners—was never used because 
-thyee of the helicopters broke down 
-during the first phase. The margin of 
error was wiped out and the mission 
swas canceled. - 278 * Sr 
«+ Around the Pentagon and the plan- 
‘ning circles for the rescue plan, the 
:saddest thoughts are what might have \ 


pbeen. <0 LoSpat ws * ee 


WM 


fe ne! 


. 


“ 
om Ravers mes 


¢, 


pont 
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- . Hf at least six of the eight RH-53D . 
shelicopters had managed to complete | 
the gruelling 500-mile low-flying mis- ; 
-sion from tite carrier Nimitz to the salt; 
flat Desert One refueling stop, and if | 
‘the refueling had gone smoothly in- 
:stead of ending in # fiery crash that 
‘killed eight crewmen, an intricate re-"j 
scue operation unmatched in logistical | 
i 
| 


; sophistication would have proceeded. 
+ -Though Cartar administration offi- 
: tials have publicly not revealed any of 
‘ the datails of the second phase, other 
sources ‘have described the operation 
thisway: 76.000 0 Ut , 
. The’ réfueled “helicopters would + 
have moved from the first staging | 
-point 260 miles southeast of Tehran to i 
@ . mountainous site—appropriately, . 
named: Mountain - - Hideout outside , 
Tehran’ but shielded from Iranian au, | 


thorities by the terrain. AS daivn broke 
the “equipment * would” have been” 
camouflaged and’ the commandos 
would have stayed in hiding until-the 
night returned. ° sep oot ey ees 
The hiding spot wes pinpointed by: 
a team of Iranians who had joined the ; 
American rescue effort. because -ofj 
their disaffection with the revolution-: 
ary government and by infiltrators; 
who had moved into the country 2 few: 
weeks. after ‘the, Noy. .4/ embassy} 
‘takeovér for just such a rescue mis- 
sion. Some were apparently with the: 
Americans-during the, first phase of i 
‘the ..mission, dressed in ; military: 
‘yniforms. 0c. Pate 
This group—calied assets by Acting! 
Secretary of State Warren Christopher, 
and friendlies by other officials—also¢ 
-had assembled a small armada of Ira-; 
“pian military Vehicles atthe mountain ° 
‘site. Sr eet ae, Ea. cme 
At ahtfall the rescue team would : 
“have: boarded:the- trucks for the trip j 
downtown to the embassy, first stop- 
‘ping atan abandoned warehouse (for- 
merly owned by an American firm that 
pulled’out after the revolution) for a- 
final briefing on the outskirts of the 
ceitys b+ wpa ™ wee Sis, : 
.,-: Months of preparations would have 
“eome into play once the team was at 


30 eo ee 


— 


" tthe embassy wall. AS almost 30 prac 


‘tice missions at an embassy revlica at 
.ifte CIA training base at Camp Peary, 
Va, taughtt i, the team would hay 


Smoved to cut telephone and electric 
‘Wines. Bach commando had an assign- 


"merjt=wipe.out a technical gadget or 
“take out a guard. Soh Mate me 


-commandos were equipped with “gas 
3 


-that a? nonlethal ‘gas’ was the: first 
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’ Phe practice drills also made them 
familiar with the guard pasts, some of 
which had been left untended In recent 
weeks as the interest ef the rilitants 
waned and fewer were available to 
staff the grounds at night Most of the} 


masks and there were some indications’ 


Sad edal ed adotete i ntl eeeeeneemtianed 


weapon that would have been used 
against those guards. If real trouble 
developed, long-barrel- .22-caliber pis- 
tols with silencers, assassin specials 
now gaining favor with the mob, were 
at the ready. «2+ S747 202 = 38 ss 


a RELY ie eps FS 


a = . ad 
Once the initial resistance was quel- 
led, explosives would have Been used 
“to rip away a section of the wall to get! 
the trucks into. the compound to un-. 
load more commandos for combat ‘andi 
to round up the 50 hostagzes..At the 


‘same time a smaller team would have, 


invaded the Iranian Foreign Ministry 
where three American officials have 
been under 2 formof house arrest. = + 


Then, depending on the response ! 
.from Tranian military end police auf 
tharities, the hostages Would Rave been} 
-rounded up at the embassy if fighting | 
2 Was light or they. would have been 
“moved to the nearby Amjadich soccer } 
* stadium Vif - fighting was heavy.’The! 
“idea was to call in the helicopters to{ 
the most secure urea, and the comman- 
do force was ready to fight through : 
the streets cf Tehran to find the safest: 
‘partoftown: #.u2..° 0.2 Ee 
-' Holding the 53 ‘hostages, the 90 
American Commandos and the undeter- 
.mined number~' of friendlies,” the: 
helicopters, by then bearmg pasted-oi 
_Ivanian air force decats,. would have 
taken the-group. to a second out-of- | 
town ‘airstrip, This one was west of + 
-Tehran and called Desert Two. is 12. 
2 Abandoning the helicopters .and j 
*Jeaving them behind, thé group would ! 


om 


+ Aas einen se me 1° sateen 


. have boarded the waiting C-130s. Pre! 


sumably under air cover dispatched ! 
-from other navy aircraft carriers in| 
the region, the C-J30s would have—and ; 
-under the plan should have—flown to | 
‘freedom "7 7 7770 TT : 


- 


eer 
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Ah og ee ed Seat oe : : Robert Juttras/Oaily ttews - 
“nite a ios Stag ages were rocades up ‘by arierigh n icommantos, they would eve 
“been removed by helicopter from U.S. Ernbassy if.resistance was light. If - 
“franian military response was heavy, hostages yiould have peels mo ved. tg. 
‘Amiadleh soccer stadium for removal by copters. :. Sto 
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‘U.S. Task force ? 
Planned to Free 
Tnree Diplomats 


Small Group Was to Enter 


| franian Foreign nD 


By ‘PHILIP TAUBMAN. - 

Special to The New York Times ee eet 
WASHINGTON, April 28 — . Carter Ad- 
rainistration officials said today that if 
the effort to rescue American hostages in 
Teheran had gone according to plan last | 
week, United “States paramilitary forces 
infiltrated into Iran earty this year would 


tree three American diplomats held cap- 
tive there since November. .  - 

Details of the plan to rescue ‘the diplo-. 
imats indicated that the assault at the | 
Foreign Ministry would have been car- 


ried out by a small force of raiders in | 


coordination with the main rescue at- , 
tempt at the United States. EMD assy less | 
thana mileaway. 

When the diplomats were free, ‘accord. 
jing to officials close to the rescue mis- 
:sion, they would have been taken to-the 
‘embassy and flown out of. Teheran along 
with the 50 hostazes held there. : 

Cificials ‘also. revealed today “that 
American intelligence agents infiltrated 
into Tran personally reconnoitered land- 
ing areas in the desert and near Teheran 
that bad been selected for use by the res- 
cue force. These inspections, which took 
place in recent weeks, Indicated that the 
landing zones could be secured and would 
remain undetected during . ne rescue 
raission, officials said. . 


“Trafic Cameas Surprise: 


The appearance ‘ofabusanda truck at 
_the -desert location just as American 
+planes were landing last Thursday night 

bs “‘completely unanticipated,”’ accord- 

ing to one official. He said intelligence re. 

rors indicated that no venicular tranic 
ould be encountered, ~ 

ww The disclosure of additional details. 
about the mission came as questions con- 
tinued to arise about the es of ie. 
resaleeffort. 7 eed 
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Members of the Senate Foreign Kelas , 
.tivas Commitiee are scheduled to discuss - 
ithe mission tomorrow in executive ses- . 
{sicn. Hearings may follow, committee of- + 


l! ficials said. 


The Senate Armed Services Committee 
announced teday that it had begun an in- 
vestigation into the breakdown of three 
REU-S3 helicopters, which forced cancella- 
tion of the mission. Chairman John C. 


Stennis, Democrat from Mississippi, said : 
the investigation would focus on mainte. ! 
nance, training, supplies and perform. : | 


ance. 

The House Armed Services Committee 
also announced that it would bold hear- 
ings on the mission next week. 


Crews Unaware of Pission_ : 


These hearings and i inquiries, officials 


said, will focus on several key questions 
raised in the aftermath of the mission. 
Helicopter ‘performance is.one. Mili- 
tary officials acknowledged teday that 
| the eight helicopters used in the mission 


have slipped into the Foreign Ministry to | |were maintained by crews aboard the 


‘aircraft carrier. Nimitz that were-un- | 


jaware of the rescue mission and the 


: Strains it vould place on the aircraft. 


- The helicopters used in the mission 


were also not the same ones that had been 
flown successfully in the United States 
‘during practice runs, officials said. Sen- 
i for Administration officials have’ said 


= security considerations prevented 


vansporting the helicopters used in prac- 


i tice to the Nimitz for use in the mission. 
| Another issue that will be examined, 
according to Senate investigators, is the 
command structure used in the mission. 
The mix of Army, Navy, Air Force and 
Marine versonnel, plus the deployment of 
paramilitary forces in Teheran, created 
a potentially confusing line of command, 
oificials said. 
- Congressional committees will also try 
to determine whether military officials 
were certain that the mission was feasi- 


tration denied toay that the rescue opera- 
tion had been scaled down by the White 
House to reduce: the: chances for blood- 
shed. - 
“Several tep miliary officers, however, 
suggested that Pentagon dovots about the 
mission had been overridden by the White 
House. us 

Deiense Secretary Harold Brown said 
last week that he and senior military offi- 
cers had nai ther mission and con- 
sidered it feasible. | Soe ee Ee 


atten 


ve 


SN. 


om, 


Approved For Release 2004/08/19 : CIA-RDP81B00401R000500020022-4 


LONDON DAILY TELEGRAPH 
- 30 April 1980 


rete EoS a 


esate at ithe: site ‘States i pabasey Aa 


cI iN ‘seent 5 aa ‘members 
of. ‘the. “Green, . Berets,” ithe 


a whose ‘routine. :training.-often: 
were: alsojiacluded: in teams: redes _spells “in: Britain; with 


‘the. special Air ‘Services’ vat 


ara vateas 1 oF 7 Tran.*:-The 
general feeling. ‘is‘that-as they’ 
never. speak7English ‘and cairy: 
Turkish, Eevptian® ¢ or: ‘Pakistani | 
passports ‘the t -b 

covered:>, &, 


e first dean 6° ran. 
insvected several= distised : jaire 
Strips . but chose’ one! inthe 
desert near: Tabas.’ as -‘their 
Main communications. and oner-. 
ational.. headquarters.- Other 
teams arrived ..to disappear 
ig darge middle 
Lae “s fs 3 Sear ee’, 
“Iranian infiltrators: made con- 
‘fee with -the. ‘militants: guard.) 
ing-‘the hostages; through - the 
university .-and’ -obtained: -de: 
tailed. informatién about : “their 
relations. withthe - police,-com- 
munications with them-and ‘the! 
Buards’ organisations: : 
The” ‘Iranian: members of. the! 
‘teams ‘also’ ppereaaded “several 
vot. the’; guards ~. : become) 
“moles”: asda re :embassy! 
ready to :assist «the -escape| 
of ithe -hostages/<7 
“The ‘teas: -reporte ‘that the! 
“sast! majority’: ofthe: ranian‘| 
‘middle’ “tlass~ is “tired =of" What 
they?*-call © “'mob**Tule” “but 
fearful -that :they-Avill be ‘taken® 
over. by:« the\stilldilegat : pros: 
Russian... Tu eh, : 
party./-. ast SSE : 
¥ One: of. ee epicedece 
of-the teams: was to cause con- 
Fusion at. the.>.time:sof<:.the 
rescue not only, in the. capital 
but: throughout the .country.:: 
‘!Streets ..would have ‘been 
blocked with the cars of mem-- 
bers of the middle classes who. 
had".2greed to”. co-operate» 
Bombs. would; have been des, 
tonated : and*. “fires: Started - 
*“Jranian members." of: the! 
teams. had - atrranged that: the | 
nine of the hosteges accused: 
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vn 5. ‘Ai aps set to fran for Raid, 


-~WASHINGTON, April 29 — American 
military officials said today that all the 
paramilitary agents infiltrated into Tehe~ 
ran for the-rescue of American hostages 
hac quietly, slipped’ out of Iran the same 
way they: entered early | this year, posing 
‘as European businessmen. 
7 The agents, whose ‘number i is unknown, 
included Special Forces. Preps once 
Ce - 


‘disclosed today cae President Carter re-; 
ceived along briefing from the'rescue: 
mission’ s commanders.‘at the“ White, 
“ House’ on Saturday. On Sunday, the offi-; 
‘cials’ said, he flew to an undisclosed loca-! 
‘tion to: meet about 150 members of the} 
Tescueteam. | ee 7 ; 
The total rescue force sHEnetee about! 
180.” Half; were commandos who would} 
have assaulted the embassy; the others 
included aircrait crews, communications 
officers and other support forces.” ; 
- "The Spécial Forces troops whe were in- 
filtrated into Teheran were reported to 
belong toa unit in Europe containing peo- 
ple who speak European languages. They | 
were.reported to have bought ‘a“ware-| 
house i in. Teheran that was to have served 
as 2 final deem area for the nepaien) on 
the embassy. - 
' Meanwhile, Gen. David c. Sones. “the 
Chairman of the Joint Chiefs of Staff, and 


Secretary of Defense. Harold: Brown) 


called in reporters this afternoon in an ef 
fort to counter mimors and speculation 
flooding Washington beck the. Rescue 
operation last week. ~ ° 

> One rumor has held. that the.t rescue! 
mission was forced upon a reluctant Pen- 
tagon, General Jones said, “We want to! 
be'on the record that the Joint Chiefs of; 
Staff take responsibi lity for the plan 2 and| 
ie exercising and its implementation.’ 


‘Good Chance of Success’ 


He said. that ‘after much: thought, all 
five bf the Joint Chiefs, the nation’s sen 
ior’ military council, concluded that the 
operation had ‘‘a good chance of success” 

and: recommended. to President Carter! 
that “we go on -April 24.” Secretary | 
Brown agreed ena ties set cg oelded i 
todoso. 22 0%, PoP : me 


wel Seba a) 


Another rumor was that the military ; 
wanted a much Jarger operation but was ; 
forced by a timid White House to scale it, 
back. General Jones and Mr. Brown said} 
the military commanders had everythng’ 
they needed. General Jones ‘said, ‘““We 
were not denied anything by anybody.”” s 

' A-third item of speculation . has held 
that the commander on the ground, unof- 
ficially reported to have been Col. Charlie: 
Beckwith, wanted to continue the opera-' 
tion despite the loss of three of the eight’ 
helicopters inside Iran. General Jones: 

and Mr. Brown said that everyone from | 
the mission commander to President: 
Carter concurred i in the recommiendation’ 
trom: the ;Bround commander: to: wile 


The secret meeting petwera ‘President’ 
Carter and members of the rescue mis- | 
sion'on Sunday was disclosed by: the: 
Speaker of the House, pallid Pp. 2 Neill 
J r. of Massachusetts. - : 
‘According to Mr. O° Nett’ 's account: ‘of 
the meeting, which was ‘based on a con- 
versation with Mr. Carter, the President 
was impressed with the patriotism of the. 
team. Mr. Carter told Mr. O’Neill that the} 
servicemen stressed that they were hon-! 
ored to have participated in the mission’ 
and would be grateful to try again. Mr. 
Carter said et teas welled ¥ in his” 


: In another development, ‘Pentagon offi-! 
cials said that two Navy F-14 Tomahawk | 
fighters “intercepted . an Iranian C-130; 
transport headed toward the American, 
fleet in the Arabian Sea today in a ‘‘rou-! 
tine intercept.”’ No shots were fired in the 
incident, which tock place ‘in-interna- 
tional airspace over the Strait of Hormuz, 
and the Iranian plane eventually tumed 
back, the olficials said.- 

“In their briefing for reporters, General: 
5 ones and Secretary Brown disclosed fur- 


ther details about the evolution of ‘the. 
plan to rescue the hostages, ° =: 5: oat 
General Jones said. that soon’ Feet! the ! 
hostages were seized on Nov: 4, the mili-: 
tary started working on rescue ‘plans.’ The | 
_plamners came up with ‘many, many dif-.: 
ferent options,” the ‘general said, but’ 
none: seemed to.. neve atlas reasonable 
chance of success.” P 
- Even so, he aa ‘he plans were ‘ted, 
out in-exercises in which the forces were j 
permitted all the troops. uipment and 
transport they wanted. !*'To we knowl-/ 


was alee by headquarters.’} 


+ ’ Turning Point in March’ 


“But the problenis; General ‘Jones said, j 
pete to be insurmountable/-He ‘did! 
-not elaborate, but other.officers pointed; 
ito the distance from the. United States,' 
the lack of staging areas and threats” to. 
' the lives of the hostages by their “captors. 7 


- General J ones wenton'to say, however” 
that by early March, he and the other | 


Joint Chiefs had “growing confidence” | 
that a rescue operation was “militarily 

feasible.” Part of the reason behind that’ 
was'a record of successful’ eee runs; 
in the United States. -, a 


* S“Then in early ‘April, he said, the service’ 

Chiefs presented the concept and re- 

ceived approval to proceed with the ini 
tial movement of forces. When the mis-.: 
sion commander said they were ready to 
go into Iran, the Chiefs recommended to"! 

the President that the plan be executed. . 
» Mr. Brown’ said that articles in The ' 
Washington Star and an Israeli newspa-- 
per about possible réscue missions had4 
caused Some concern, but that intelli-g 
pence mon itering, showed no signs of any 
alertintran.? . Lye tes rigeteg - ak 


‘! Mri. Brown also. said. that the Soviet | ‘ 
‘Union did not know about the operation,.s 
that the United States, contrary toa 

rumor, had not received. -a hot-line mes- >, 
sage from Moscow warning against the. 
operation and that the United States told” 
Moscow of the mission when it was over, $y 


4 
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Ihescue age: 


‘slip out of Iran 


From Tribune Wire Services 


AMERICAN military officials in Washington disclosed 
Tuesday night that all of the paramilitary agents infil- 
trated into Tehran to aid the rescue of the American 
hostages at the United States Embassy have quietly 

, Slipped out of Iran the same way they entered early 
. this year—posing as European businessmen. 


The agents, whose number is unknown, included Spe. 
cial Forces troops, officials said. . 


The report contradicted a story: in Wednesday edi- 


tions of the London Daily Telegraph which claimed 
that “more than 100 Americans, including specially 
trained servicemen and civitian i agente, ” are still hid- 
ing in Iran. 
The American commandos were to hide their heli- 
’ copters last Friday at a secluded mountain site outside 
Tehran, U.S. sources said. Then, under darkness, they 
were to board trucks and filter into the traffic entering 
Tehran. Sources said the commandos had to depend on 
the agents to position the vehicles for the push on the 
embassy. 
RELATED DEVELOPMENTS: 
. @ Officials in Washington said President. Carter had 
tears in his eyes at a secret rendezvous with 150 of the 
_commandos who took part in the ill-fated resctte at- 
tempt. Carter slipped out of the White House Sunday to 
‘ meet with the raiders at an undisclosed location piu 
. out any fanfare or news coverage. . 


© The Raleigh (N.C.] News and Gnservee ‘reported 
Wennenday that about 50 grim commandos involved in 

: the futile mission returned to Ft. Bragg Tuesday. One 

: frustrated man was quoted as.saying: “You've got a 
mission. You know you can do it, and. somebody tells 
{ you to-pull out.”” Dressed in civilian clothes and carry- 
ing no personal luggage, the men arrived at the civil- 


‘ paper said. 


Q Several yeti military tenders said ‘Tuesday the 

abrupt retreat of the U.S. rescue force was so uausual 
_as to raise questions of whether all the facts of the 
aborted mission are known. Among the factors cited as 
unusual was failure of the commandos to destroy the 
helicopters left behind—an action all of those inter- 
viewed agreed was standard ‘Pherae pees on 
such missions. 


Pa PR ee ee 


ian airport in Fayetteville, N.C., aboard a Piedmont | 
Airlines flight and were driven to the’ base, the news- 
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u. S. Had Plan for Siaane Teheran i in Rescue Mision 


“By RICHARD BURT 
_ | Special to The New York Times : 
WASHINGTON, May 2 — The United 
States pian for rescuing the hostages in 
Teheran included an option for calling in 
C-138) gunships that would’ have used 
flares to light up the American Embassy 
area and then strafe any Iranian tréops 
moving toward the area, Government of- 
' ficialssaid today. - 
At the same time the officials said the 
Administration had been prepared to use 


the Navy’s most advanced combat plane,’ 


the F-14 Tomcat to attack Iranian fi ght. 
ers attempting. to interfere with the mis- 
sion... ’ 

The general plans for using air power 
during the embassy raid were disclosed 
earlier this week. The officials provided 


new details today on military options that 


‘were open to President Carter. They 
stressed that the heavily armed gunship 
version of the C-130 and the fighters 
would have been ordered into action only 


’ in the event the anaes assault team 


ran into trouble. : 
The gunships are equipped with ad- 
vanced radar and infrared night detec- 


tion equipment as well as an array of 
weaponry, including 20-millimeter Gat- 
ling guns, 40-millimeter Bofors Cannons 


andal05-millimeterhowitzer,. 

Large Air Support Operation” ye 
‘The officials added that as part of the | Bre 
tactics of assuring the presence of air- 
craft near Teheran during the assault, 
the planners provided for large-scale air 
operations over and near Iran, involving 
two aircraft carriers in the Arabian Sea, 
airborne - warning-and-control-system 


aircraft and Air Force KC-135 tanker] 


planes dispatched from Oman and- other 
bases in the Persian Gulf region. 

According to aides involved in planning 

the operation, a.small number of C-150 

gunships would have flown to Teheran on 

the night of the embassy raid. The planes, 


—~ awh i 


a they said, would have gone in low to avoid 


NEW YORK TIMES 
3 MAY 1980 


They said that if the American com- 

radar, much as the six C-130’s reached | manders learned that Iranian fighter 
the desert refueling site southeast of Te- ;planes had been alerted, -the Navy’s 

heran before the mission was canceled. _| F-14’s could have flown to the scene swift- 

Fightersin AirNear Teheran _ ly. An aide said that it was the expecta- 

<n ; RS _ .:__ | tion of some senior officers that the F-14's 

Simultaneously, F-14’s and A-7 Corsair | would have been able to destroy any 


attack aircrait from the carriers Nimitz | aterted Iranian fighters while they were 


and Coral Sea would have been sent aleft, | preparing for takeoif. 
the officials said, and refueled in flight by |P Coramentite on the overall size of the 
tanker planes. The fighters were to have | air mission, which would have required 
headed toward Teheran and would have | severa} backup fighters and tankers, an 
arrived in the vicinity about the time the | official acknowledged that the risks of ac- 
attack onthe embassy was starting. | cidents, including collisions and crashes 
Like the C-130's the fighters would have | was high. “But when you undertake these 
relied on low-altitude flight, evasive | kinds of operations, you’ve got.to be pre- 
maneuvers and electronic countermeas- | pared to runrisks,” he said. - : 
ures to escape detection. According to] In discussing the decision to call oft the 
one official, the Navy had been launching |mission at thec desert refueling base; Pen- 
lighters-at night and sending them to- |tagon officials. continued to assert that 
ward the Iranian coast for several weeks |there had been no disagreement among 
before the mission. These feints, as the [the commanders. on the: scene: over the 
-aide described them; were intended to ac- | decision once it was learned that only five 
custom Iranian- and Soviet monitors to lof six remaining helicopters was oper- 
American air activity. _*: 7 se lable. But they divulged that a debate. 
Tran? 5 Military Radio Monitored - jerupted between Col.. Charlie A. Beck- 
A crucial aspect of the option for using her prs pes hay Sr ne eee 
air power, according fo the account, was shortly after the six helicopters land 
the aoility Les. Ese aeleare intelligence t0 |" The'officers said that pss ot ee 
helicopter pilots, who had flown through 
severe sandstorms, were exhausted and- 
~~ [ill and there were questions whether they 
could continue. Colonel Beckwith, the ol- 
ficials said, strongly urged that the 
operation be continued and his advice 
was followed by Col. James Kyle of the 
Air Force, commander at the desert site. 


tation.” 
The officials said that American roe 


would have been able to intercept an 
Inessages ordering Traniani (eons a Some officials suggested that after one 


. . h 
embassy Compound and that within see- |Det ‘Beckwith quarreled. with. Colonel 
pe = Usi aa have been sent t0 | Kyle's decision to evacuate the refueling 
af Sing high-intensity flares that site swiftly without pausing to destroy the 
bilcketoe ee ee day tent five intact helicopters being abandoned. 
tad hage becnenis gunsi'Ps | A Pentagon spokesman strongly denied 
Boe eee ae st ward the % Ira: |this report, saying that the helicopters 
aun, inclu ding tans. ae HS com lhad not ‘been destroyed because of the 
ng twavwse.. bperlls from the burning and una 
‘ammuni tion-laden C130. Sot 
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‘are. combined with subjective estimates on the’: 
; per formance of men—such as how hard the Ira: - 
-nian terrorists might resists: the. resctiers—the ¢ 
‘overall-assessment of a mission’ s chances is ex-', 
‘tremely difficult to make.: a 
Asked how quantitative and fqualitative esti“ 
yates, can. be. combined, ,0 authority, . ie 
‘sw ered. “By praying a lol.” we : 
-: Prof. Martin’ Snubik. of Yale £0- cauihor of: ai 
“book. titled:"Thé War.Game;* said that military. 


- we biriaines _Planingrs'cah “éatimate risks only in a more gen-" 
~” WASHINGTON—In: all. "oie hardest and 80% for the. ther o one, : the pro-: Feral Way; relying: he avily; ¢ on’ expérience.."So ' 
ond-guessing about the. ‘Tran raid..a duct of these probabilities -0.9-% 0.7 x 08 “when! ‘anyone speaks: of. a} i¢aleulated risk; he’: 
‘recurring question has been how the-{ would be the predicted odds for the full mission... should. instead say. ore-or-less calculated j 
Joint Chiefs of Stalf: decided that the. Ih this hypothetical example, it comes, out to b pe tisk’, Shubik said.. j 
“mission would have: “avery good. 50%, oF one chance in two. Ve ° =! ne: official suxmestet that, the: notoriously 
- chance of success,” as their chairman, : niFew operations involving Ptachines: “which, ; fickle nature. of helicopters aloné.could. explaitij 
Gen. David C. Jones, later said... ’ fre far more predictable than men, can be forex; Carter's ‘different assessments ‘of, the “risk-of | 
~- President » Carter, invited” Similar cast with such Mathematical Brecision,: ; each stage ‘Of the mission.“Helitopters ‘were to 
“questions ‘when he said there -was aj br.- tes} adatiald be relied on most heavily in, the most risky part 
“general consensus” tha at each of the: othe failure rate for he licopler components of the mission, not at all in ‘the-“easiest” Parts i 
‘three phases of the mission’ would better known ‘than’ the likelihdod of’ fierce i and only partly in:the intermediate phase. “=! 
have.a” different chance of success: | gindstorm or the chance passage of a busload of.::"In the final.phasé; the official said, secrecy no 
“most difficult” to put the US. rescue | iranians. Yet the risk that could be most press: longer. would have been necessary ‘while ‘the! 
“team into- Iran. undetected; “easiest”. Scly predictéd for. the Tran raid turned .out to d-Americans Were being removed from’ Iran in: 
‘to actually rescue the hostages, and | pé radically wrong, because three, out of eight: the. C-130 transports: ‘Fighter Planes from US.! 
:“second most difficult” te get the res- feticopters failed and the mission was called off. carriers could have provided ait ‘cover against: 
“Cuers and hostages out cf Iran. « -: In ons ‘crucial mechanical . problem? Adm. + Iranian: fighters—one* con of" "which ' is: 
, Analysts dubious about such. broad’ | | Thomas B.. Hayward, chicf of-haval operations: :known'to be: operali H 
‘ad - subjective’. assessments’ ask, - said, the “inadvertent blocking” of a cooling charice of escape. : 
“Where: are the calculations ‘in that. Yqit"-on one of the~helicopters. may -have.7i.'The highest probability of Su : 
calculated risk?” More kindly put, the. Srised its loss, ‘which may have. foiled the, én=tsion' was given to freeing the hostasess which 
-quesiion is, What is the basis of those. tire mission... z "idhas led to rumors.and possibly. some deli iberate 
‘risk assessments? “bo 3!, “ veThe blocked v sed ‘Gueihe a Bi jleaks of; veers Seton by: officials bere to 
"No answers are’ ye available-and - tS it that. provided electricity,to two: gyrocom 5 
e ‘there have been no assurances that-z passes aboard the aircraft, Haywatd said. Hav. 
i professional, examination: was’ Con- ing last power, the gyros failed, making naviga 
: ducted to assess the-chances of suc-. ais impossible at the low. altitude required rr) 
~ cess for each stage of the operation. . avoid detection by radar. 

Defense’Secretary” Harold Brown | 4(On Friday, the’ Defense’ ‘pépartsiént dpe? ed a ay ‘to: provide ithe: final, staging 
said that to preserv Se secrecy, knowl- panced that the vent may have been blocked ‘point for:t Id ‘assault’ the 
edge of the over ‘operation : was /fva misplaced gear hag and flak jacket.) : i : ar 

--confined to a “very, very small group © ie hat: Tone in a dust slorm. at. the.” RGAE to tlh eable. official: said:-itwas 
~of people—only those who had an ab- |time navigation equipment failed, climbed t6 €°awrong OR assume: the. embassy shad to, be as- 
- solutely-essential part in the prenara‘ |highcr altitude ‘and returned safely, to. the 
-tions.”" Whether .any ‘specialists in rier Nimitz... 
Dill corte were one those whe |’ -The helicopter tarried most of the spare pak Aree rans 2m0n 
apatepet is not shown, “taken on the mission. Bul Pentagon spokesman’ * apart aati 
:~ Such experts normally’ conduct the Thomas B. Ross said the airborne repair shop: eo ele Hee oe pues lee oe | 
“Zgo-called * “scenario. analysis” of each |- did not include a hydraulic: pump, which: was frie rai : Tauiae: wie ha i ibe repor i or the | 
., phase, then multiply.each probability |’ the: part that.failed-on the Jast helicopter that Ps eae of the:d i rol vars ed 
* to arrive at the odds of § SUCLESS forthe | ‘went out of commission, unable. to lift off-from & Pahlavi had e aie i f rhe US. i 
"overall mission: SE! “ithe. desert ‘refueling. site aftel it, Janded there i a wh ils. 2 prepare the way. for a 
" Phus,if the chances:t yee > 90% for |! ‘safely: nie b ile Ati maifitained that: 
- guccess-in the easiest phase, 70% for - Mission plan ‘had decided—incorrectly, it: nS Oe 2 a ner f 
‘tumed out—that.a spare hydraulic pump was” Atle are certain in*Congress to biainine | 
Snot heeded, Ross said, -because, the p mph hi ada Ww neue Wrong:. anid may of: ee 
“very low rate failure. ° ibe a he eta ped pat 
#~Sandscreens;~ -were ; ‘intentionally, rem aved’ SG tats om Shiels Be i 
ifromt thé engines of all eight helicopters th give a an was. “sorkable,: 
sthem slightly, more thrust, Ross said..He denied”4" Ve would doit again,’ 
sthat. any, failure: occurred. becatise. of .trouble :. 
swith the engines, which were the only. Belicop | 
cler patt protected by-the screens. : ‘ 

-A.totally: unanticipated event,: onthe: other | 
Shand =the dousing of five helicopters, including ! 
“the! thse: that. failed, with caustic firefighting : 
chemicals : and-. Sea swater—occurred. just 10 : 
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craft. 


CALCU EAT] IONS: ST if LA. MYSTERY | “aWhen the ‘risks of-such-mechanical failures. 


a 


ed. Tehran as murenediy ‘businessmen ‘who rents 


saulted. “You. snight, speculate, on whether. all 
: eae 


“| 


! C 


“er nment. ‘sources. 


“Y About.;lastz, December, x 
” planners: “from the Joint Chiefs .of:. 


“ . greatiy complicating the long: dis- 
- tance” “logistics of 1 


' fense- Harold: Brown ! vand.: Gen} 
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IB By ‘George. Cc: $ilson: 

= and Michael Getler . 

WwW ashiaztor Post Statl Writers. ; 

. Yainly, “waiting ‘for a diplomatic” 
Seolution. President Carter . missed: 
the .most . opportune.’ ‘time., for. 
launching. the -hostage: rescue - -mis~| 
- sion to Iran,,and thereby, ‘ihcreased | 
“the risk. of failure, accordi : 


“Staff, warned the president. that,, Ate 
“he was: going to launch ‘a.. secret 
“raid, he: should. do. so. “within, about: 
“about 90. days .—- before, the. end. of; 
March. “ tate OS 

‘By ‘April or before,;.they warned,” 
“desert - _ sandstorm would: -- howl: 
across the» .Tranian?y back-country, 


: Jengthening’’ ‘odds, ' “against “ “suécess. 
.Whea. the? mission , was. “‘aborted., 
“10 days ago; : ‘ae raging: ‘Yate-Apr iL: 
_sandstorm,. in: ‘the. southern desert:, 
of. Iran. was.a ‘principal: ‘ecgmponent: . 
of the. failure. ..It- forced..one- heli-,: 
copter to retreat to-the Nimitz air--, 
craft carrier in. the Gulf of Oman, 
grounded. another one- semmporarlly. 7 
in the desert and-may have contrib-.. 
-uted.to the’ technical breakdowns. 
“The mission .was ‘serubbed for, want. 
-of enough helicopters.:. : 
This question. of high: risk timing. 
-is one- of many, elements, disclosed. 
by those- with:. inside: knowledge, .- 
“which. suggest. ‘an. understanding. of” 
the mission’ plan. that is. quite -dif.... 
ferent .. ftom. + - that+ -suggested... bys. 
President. Carter. and.-bis. top. mili: ‘. 
*. tary. “advisers, : Secretary ” 70 : Dex 


* David.-Cax Jones, ‘chai man of. the: 
~ Joint: Chiefs. 2 
2 The presidént and “his ‘of ficials’ 
Chave © portrayed’ the - mission “ as” 
“snake bit? by* bad-luek: and“ran*: 
dom: technological . “failures,?: but" 
* they: ‘insist’ thatthe original: plan, 
had “good”. to “excellent” prospects: 
for success. 
_, To some planners, - however, it ak 
- ways looked’ like” a high-risk opeta- | 
‘tion.’ Indeed;":im* Sofroborating “dey 
tails now ‘filtering’ ‘out,’ the picture. 
‘is ‘clear? preparations, were’ “made: 
; _ anticipating. the- possibility: of" ex. 
~ tensive ° casualties, - ‘including 
“haps some “of? the ho: i : 


( 


‘ wereto ber scuuec 


_-goal« of. rescuing all” th 


This, in ‘turn, underscores a: a Rais! 
“Gaental change in President; Carter’s; 
thinking. “about ‘the. <long-running : 
crisis... For six months, » Carter: said | 
again and’ again that his main, captives 


- was to save. the.53. American. eaptives| 


in Tehran.’ But.in launching ‘the: de- 
sert mission,: he ;concluded:. that . an-” 
other, objective had ‘taken -procedence 
—i ending the crisis,-orice and. for_all. 
: Carter, ‘said one- administration offi-- 


_ cial; wanted “to-lance<the-boil,”-even 


if the outcome fell ‘short. of his original 


good ‘condition: - iy 
“A; cancer that has to 
‘according’ to’ one,’ adviser: Bove 
- Infact; at.one point the going’ esti: 
mate ‘inside Pentagon: and administra-: 
tion councils. for a- successful mission j 
was as. low as one: in fou. , o 25 per- 
enh) ;sources: said. > 
Gen,: Jones came “close to. ‘aeknow!-! 
edging this last week. when he said: at} 1 


noved,”| 


“a Pentagon press. conference. that ¥in | 


the initial stages we didnot ‘see ‘an 
-option. that i a: reasonable. seneree | 


of success. ”* 


“After improvements, 


: of technology;. exercises, concepts—we 


-came tothe conclusion - that” ‘it. was 


. were.some risks, yes’. % -?.: 


definite possibility. - * 


for rescue helicopters i1 in as secret es 


Carters ik eta se 


militarily. feasible, and all of. the 
Joint’ Chiefs of Staff—_we “collectively 
addressed this—concludéd ‘that we 
had a ‘good chance’ cf success 


‘There 


; ome: ‘in a 
Bt 
ii 


Jones. and.: others - chave’ steadfastly} 
declined to specify the degree of risk, 
pbut- one part of the operation that 
has‘not’been disclosed before suggests ; : 
heavy~: casualties. were. considered - a) 


Besides the C130 “transports” waittig 


‘cape base west of Tehran, sources re- 
-vealed,...the plan- ‘called for’ having! 
‘giant: C141 transports’ ‘on call’ in case} 
there.::were: too - many;%,dead - -andi 
wounded.to fit inside the two C130s. 
The. casualties would’ have ben flown: 
to:a. Hospital in Egypt, ‘presumably in| 
Caitor# 9 = 
‘Although’ this: fits, nander’ ceendent 
worst-case planning, . the: inclusion . of 
the C14is throws new light. on, Secre-_ 
tary. Brown's: April 25: assettion: that; 
‘once the: Blue Light’ ‘commando unit 
reached the embassy itself, this:. “was | 
the part of the mission of “which. they} 
“wvere..most: confident.” Brown said he! 
and. the ‘Joint Chiefs had focused’ on} 
the embassy takeover part. of the plan: 
“‘pefore’ recommending the, mission to! 


_reached:: i-Pehran:, _undetected,_. they. 


: “Charlie - Beckwith, - were ° * going tc 
_ not a broad sword. ‘The plan depended 


_manship,. 3 Not on: some «super- -duper.. se-" 
cret weapon like knockout gas. 


- going to kill or subdue. the guards and 
herd the hostages to a -predesignated 


“ ‘The apparent reason’ Carter, Brown 
and Jones put so. much confidence-in 
a plan considered risky by some other 
insiders. was their’ ‘conviction that the! - 
assault force could. be- called’ back! 
‘ quickly.at almost: any “fail-safe” point! 
along the way and: that: the embassy | 
could be-taken by : surprise, according 
fo sources.:*.-* -* 
--Brown: suggested ‘as: “fnuch Jast ayes 
ne on he-said “the plan. provided:. for | 
the possibility | “of terminating thé- op-| 
eration because ‘.of.: any:- difficulties, | 
such.as mechanical failure or detec 
tion by the Tranians, of the mission.” 
“Yesterday sources.-disclose that: an 
elaborate recall’ network had ‘been’ es- 
‘tablished in Iran, with superb commu- 
nications linking it all together. = - ig 
’ -For,example, sources. said, the 50 to 
100 “friendliés” infiltrated into Iran j 
in advance of the rescue attempt were ! 
ordered to spread.. themselves out all 
along the ‘advance route from the 
-Blue” Light’ teams - ‘mountain ~hidea- 
way east.of Tehran to the embassy ; 


“compound itself--The _ friendlies in 
“cluded U.S. military specialists and in-’ 
“telligence operative: 


As the: ‘eommandos. “Sepronetied. the 
city in: dnnocent-looking trucks and 
buses mixed in with, the night traffic, 
the friendlies were supposed. ta keep- 
track” of: them. and’ Iranian peeuxity 
fo very Step \ ‘of the: Way. 
a the first: ‘sign, “that the cover “of 
‘the mission Kad been. ‘plown, the Blue 
Light. commanders. would: learn. about 
it from. friendlies. plugged. into ‘the 
elaborate. warning: ‘system, Then. the 
‘commanders. would’ ‘have: the” option of 
_ calling ‘everything ‘off.- 3 igs 


~. Jf the 90: “Blue” Tight” conimandos 


would havé-been, assembled’ in a ware-- 
house in the city staked out asa Tast-" 
minute- ‘check j poin efore racing” into 
the embassy. : 

:The . trooper 


; cominanded: b 


eee BPR FUR ES EES SEL aa. RS 


thrust. into the. ‘embassy like.-a stilleto, 


‘on’ “speed, -stealth: and: deadly ‘marks- 
The Blue Light commandos were 


‘rescue’ point, where-the- helicopters - 
from - the - mountaintop hideaway 


. bi geleee ieee anne ee at 
meet en 
’ 
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Planes \ were prepared to make a _feint 


: load of hostages, commandos and per- 


anave been exercised at all if the em- 


‘AT fighter-bombers : would’ - have 


against’ Iran: Indeed, ‘sources say the’ 


_ raids against Tran’ even‘in the event of 
‘a serious: failure of the: ‘rescue, opera: 


- that, could have inflamed” the whole 
.region and’ possibly ~ driven Tran” ae 
: Soviet hands... =. 


- ble force’ of fighter- bombers over Teh- 


- have Tequired: “mid-air” ‘refueling _at 
. night ‘since, when loaded, these war-~ 

Planes hayé‘a combat. radius. of only 
: about 300 miles. or, 


fast and light, counting On speed and } 
* surprise : for = “success, This. _ decision, 
.. sources Said, resulted in paring down | 
- elements of one of the many prelimar- 


‘Approves fi pdrelsase colt 


Approved F rr Releas @ zoo4ins! 9: CIA- 


Would swoop Re. A an em away 
to the C130s, which were waiting west 
of the city... . 


Blue Light's. * hand-picked | ” sharp 


‘shooters were armed with .45 pistols 
. with silencers. and: M16 rifles. These 


sharpshocters were so accurate, one 


‘source said, that during training Beck 


with.and a visiting commander of a 
West German | anti-terrorist outfit 
‘once confidently sat between. tarzet 
silhouettes  while.|-the ° _commiandos 


tga away with ‘their weapons, 


If. Beckwith ‘needed outside. help 
daring the. ‘embassy takeover, he could 
have called in C130 transports armed | 
with:machine ‘guns: ‘and foe mii ncter, 
cannon. 7 : 

' The planes’ crews. were ‘Rained to 
orbit ‘in: the. night sky: over the em- 
bassy,, “hosing: .down ‘the streets,” as | 
one scurce. put it, to stop any Iranian. 
forcées, that: might have tried. to: stop 
the TeSCUCs rie ot felt to eg 

. Another : 130 crew was ‘ready a or- 
bit over: the-Tehran- airport, blasting . 
the’ runways... -to'.:stop © any. iranian 
fighter Planes which tried to take ont j 
from there. . : ‘ 

“Far to the ‘south, in the Arabian sea 
and Gulf of. Oman, the.-aircraft carri- 
ers Nimitz and Coral Sea- had: tricky: 
‘assignments, too.. Some ‘oftheir war: 


Toe 


1 pen, 
nee 


at bombing . Iranian. oil: fields’ at the 
head of the Persian Gulf, while others 
‘would protect the C130s‘and Ci4is fly-_ 
ing ont of Iran to Egypt with their” 


chaps a few of the friendlies. >» - 
- Under that option, which* might’ not 


bassy takeover went ‘smoothly, Navy 


feinted a bombing raid .on the ‘Git 
fields while F4 and F14 fighters would 
‘have’ provided the protective “cap” for ! 
the departing transports. ‘Presumbly 
any Iranian~ planes which ‘got aloft 
would have taced south ba defend the 
oilfields. ferro. : : 
: ‘Officials stressed that the warplane 
option was defensive’ in nature and 
not: -part - Of _any - offensive’ ‘lstrike 


plan- did. ‘not “include: any’. punitive 


tion. The idea was to stick to ‘a rescue’ 
mission and- not. to ‘undertake actions 


swept Coreen cee 


.. Officials: said it would. have been 
‘too difficult to try to launch any, siza- 


4 


ran from.” ‘the carriers. : This would 


“The: Joint. ‘Chiefs 0 opted. ‘for going 


“enough. redundancy, enough backup. | 


tet pee nese em sey mnie Aare une 
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- Planners anticipated that: several 


Nay RH53 helicopters .would fail in 


‘the two long hops from the Nimitz in 
the Gulf of Oman to the mountaintop } 
hideaway east of Tehran, totalling 700 ! 


_miles. Some planners early on recom. ; 
yMended up’ to 12 to 14 helicopters in- 


stead of the eight decided upon. - 
Although they. are not saying $0} 
publicly, many military Officers now } 
fault the final plan as “too thir,” rest: ; 
ing on too many unrealistic assump. ! 
tions, Some contend the obstacles most! 
likely would have gotten worse, not! 
better, as the Blue -Light team pro-: 


wee were» 


F ceeded beyond Desert One, the refuétk:? 


ing site 500. miles inside Iran, toward: i 
the embassy. They complain of: too ; 
few ‘worst case” pone tve features! 


in the planning. -.0:.::2013 3 rie hate 


Sen.- “Henry M.: Jacksdn (D-Wasn3 
signaled last week that-he is going-to 
demand: explanations on this- point: 
during the Senate Armed Services: 
‘Comratttce: audit - of . the Tescue- at- 
tempt... : . : 


The ‘committee - Aa “a 
eigsed meeting Wednesday --to- start { 


hearing from participants . in the. zee 


cue-attempt. . whe 

“Although not yet briefed’ formally | 
on the plan, Jackson said. from what! 
he. -has. learned -it.- did not have ! 


In a mission of this magnitude, -in 
which the whole world is looking. ati 
this, and after a. series of defeats-in I 
Vietnam. . it could hamsiring the U. Ss. : 
position in the world. If you are going ; 
to do. it, there damn. well ought to, be} 
some backup for contingencies.” oe oi 

- Carter obviously felt otherwise.as ! 
he took what looks like. the biggest : 
risk-of -his presidency—to “lance the i 
boil” of the hostage crisis, ee tas | 
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t thas been: Suggested i in W: eshingto 


TO eS - 
LEO? that, 


this year i Seer orcas of su ich a ich a tnission 
This ‘version isnot. held by some 
‘porters of Bani- Sadr,who have’ quite: ; 
different: view “of? -what- transpired;= one” 
which involves" suspicions -of a: -pessible 
coup ‘attempt by leadiag clergy and. g0v- 
emment. omiciels, which x must bee Bet in the 


coverthiow of the. Shah.» eee 


The Buried Past -. 


2A xoost remarkable aspect of the Tra: ; 
nian revolution has: been that the “secrets - 
of «a: quarter-century .of tyranny. have- 


Pee ye ee . remained hidden‘zAmid ‘the: unceasing | 
£5 cAmidat: the ak sutiimations “OF: direct| | Two weeks’ ago, in. Soreherant ree ‘close -hubbub of anti-American rhetoric, leaders 4 


“conflict. between. Tran“ and: the: ‘United associates of President: Bani-Sadr-met: to'l of -the. revolution shave preserved: wel 
States tha'stass’ ‘could: be ‘pet for.a-final, | plant strategy, it was agreed by all tei taarkable discretion ‘in disclosing the:de-! | 
violent resolution of tha ¢ crisis: ‘sharp mili that the worst fate that could befall -hims| tails of dealings among the Shah, forsiza’ i 
tary; Strikes*; i: culminating’ yi straight=: would-.-be.. for the ~U.§>. to” launel corporations,. politicians, ‘journal ists, fend! 
‘forward assault ‘on the. regime in Lran,.to'| and: bring to-a successful ‘conclusion ‘en! ‘government ‘Officials. f25 +07 + i 
which’. ‘assault rese ine vofethe shostgagen: Entebbe-style raid,.rescuing ‘the hostages” e3t- is> true“that“some are Hes “besn + 
; i i in the U. S. Embassy. ‘Were that to‘hap-i i eased or made available at the Central: 
second “place. oe “pen, they speculated, then the right-wing. j Bank: in Teheran: Similar access to’ ‘the. 
-- In this ‘sitnation:the* response “of ‘the . Muslim clerics would seize the occasion to: archives of suchi ‘itmportant rainistries: vas") 
Russians: and .U.S." reaction‘ to" thir. re: || charge Bani-Sadr with responsibility for. ‘Foreign, Defensa: $ snot: 
“sponse will “be | all-important” Vith- ‘the. | permitting such an outrage. He would be.. been Pee 
departure of Cyrus ¥ Vanee,- there j 15 OW no. 3 hounded-from of Tice, and. ‘the clerics’ hold: a : 
prudent voice in Carter's crisis-meetings.<} ‘lon power would be confirmed.- eof : 
The situation could not’ ‘ber more dange ‘Within . days, ‘the team -of - American, ‘portant officials alsa ~the Sheh’s* -Eptg 
ous: "Ph he’ world, ‘Picture: vey perce | commandos landed and came to grief near. were executed before they could reveal: ‘the: 
i Tabas: Eight men ley dead, and plens,. 
Ri Veraps money—and " the’ corpses—were 
“il abandoned amid the. wreckage: Head the! : 
‘| mission gone forward as planned, at least”. pad fled to Cc airo-2nd Iran’ S* pees a 
the U. -S: has.a number of options: The frst }six “Séa Stallion” helicopters, camying -:Washington was taken over by the revolu 1 
course, ? ‘ consistently. rejected sby_Carter;#| some 90 men, would have proceeded across_! i-ctionaries; reporters--bezan to clamor<for | 
but:raost likely to bring the release of: the” the desert to a second rendezvous in the \. public isclosure-of purportedly demning:! f 
hostages, ‘wonld be to “make” somé form: of- mountains 160 miles east of Teheran. Af-. Ce oneenes concerning payofis and bribes. 
apology for-past sins and lower the heat. ‘In, ter hiding overnight, the force would have. a :Acting ambassador 'to-the U.S. Rouhani 
other words, streat the hostages: like the.}] boarded vehicles “already at the mountain:! t:claimed ‘he had: sent “the files back toi 
Pueblo crewmen. This is very. ‘unlikely = -1]}camp, mingled with”.the “traffic into: ‘Teheran..In Teheran, Rouhani’s fether, 
“The second course would be.to'let. the}! Teheran, and made its way to yet another |-Rorahim Yazdi—s.close associate of. Kho- 
political ‘situation in Jran unravel further,:|| rendezvous in 2 warehouse. -The following: }- ‘meini—insisted. the files had been lost. . } 
apainst-a backdrop of escalating: tension | | night the assault on the compound a}- -*Last simmer,’a visitor to the Ministry | 
and confrontation, in which such events a3'| | legedly‘-would have occurred, and thé 4 oF- National. Guidanee in’ Teheran” hap- | jee 
the aircraft.encounter of Monday.-night- hostages*"rescued, with: the’ helicopters pened to spot on the cluttered desk of a !# 
would ‘become increasingly ‘dangerous. ;:} | picking’ “up. the ‘sucvivors from either *thé. secretary.to Minister-Minaja several let- ! 
‘: There:-may however be,a raore appeals. embassy or : “sports: stadium -nearby-7A | ters ‘discussing payoffs from the Shah’s ! 
ing course for-Carter; to move*toward a. last rendezvous ‘with the C-130 was to have government to American journalists: The | : 
straightforward crushing of the revolution: ‘taken “place i in: westerm Tran for final flight: secretary was preparing to throw-these if! 9] 
and reconstitution of American influence, . c ae --2-4 Jetters in the wastebasket. The visitor ; 
as-in -1953..The most drastic modé. here 0} promptly asked.if-he might take them. if” 
would’ be to bomb the. oil. fields; thereby. *41-After rouch discussion, Minaji became in- ipt Ug 
draining the. financial lifeblood: of the re- volved. He promised to copy the letters -E 
gime, hastening its collapse, with-a rapid entire: enterprise: ‘appears. far beyond :the'| and deliver. tthem tothe visitor. They x never 
thrusting to power of local surrogates from. frontiers of. sober, judgment? It was, after’ ‘errived. . we 
the: middle class, and array officer. corps) * all: “the: ine column’ 8 a tol. 
Slightly less drastic, though with. simi 
larly. tempting electoral appeal; would. bet j 
the mining of Iranian harbors; a ‘strategy: eee agents, and FbenenGaies has _ 2 
more. complex’ than might.at first appear-7 em tot the cues gates, and a been. a recurring: feature of revolutionary: 
Some of the mines would almost certainly? 
end up in Iraqi harbors, and others would” 
probably: destroy orleans ARO 
Saudi, or, indeed, U.S: prope ries" 


Liberian. flag. al 


By, Alexander Co Cockburn & dames Ridgeway 


- ees 
EE ey 


ecihets 


-would soon mount 


the Revolutionary’ Council, in- 
“another visitor that the Council | 
cached: a consensus: the revolution 
a Third World 
equivalent of the Nuremburg Tribunals 
which would bring all culpable parties. 
from the Shah’s years to trial. Material 
witnesses before such a.tribunal- would 
include the leaders cf the Shah’s govern- 
ment,. ‘among ee Prime Minister Hov- 
eida..2 00 - Oe = : 
But thet rising curtain drop poe abrupt: | 
Wye? Pets "9 bes 
AC ' lerce- pros Satan ‘campaign was 
“mounted for swith revolutionary justice, 
lent fervor by the dissemination of atrocity 
photographs-.of torture:- victims. . The | 
Agacailea. Baheshti pressed forward ‘with 
his revolutionary courts and in short order 
dispatched 500 material witnesses, to the 
bosom of. Allah. Be 
The--most telling inlecien stew of 
this policy concerned Prime Minister Efov-| 
eida. He waa.tried first. Pour to five hours. 


. before. Bani-Sadre waa ucheduled-to tele urban. reneval- “type. project called The Tatty beyond the: ete ‘and “make: a 
‘terview him, Hoveida was hauled away by” Vs Struggie for Reconstruction, wien ie ai 


the ‘revolutionary court and shot-- 


The suppression vf evidence:and rapid ut 
| amounts of oil money, and other 


extermina fon.of gitnesses 200m “provoked ! 
the.. questions: Who. bad.’so “manifest ‘an 
‘interestin hiding the deeds and data of fthe. 
‘Shah’ s-Years, ‘and why? In: Jany: ‘/post-revo-. 
“Jution aly situa tion,: “there i sand ‘abundance! 
of? ‘government ° offictaly army- comman-:}- 
ders; intellectuals, 2 nth $0 On}. swith. much | 
to hides In-this ‘particular instance, suapi- 
“cions: -were-circulated about. amany alleged | 
revolutignaries;; and foursin’; Sparticular: 
Beheshti-himseli,. Sadegh’ ‘Ghotzbzadegh: : 
now: foretga“im 
now ‘defense: minister, and Yazdi.’ 


Return of the Past 
7 Alike many under the Shah's regime,: 
had: lived: abroad; Beheshtii ‘in-West.Ger= 
~many,. ‘the other three in. the: US. “Their 
pasts. appear, murky,; except for one fact=! 
‘they’ were all activists + within: the Muslim 


“Teheran” 


Within a month of the seizure of power, | 
late Ayatollah Taleyhani, a key mem- = 


oe 


inisters: Mostafa: Tchatoran | --* 


‘the suspicion remained that the 


Pe Se those, nolables “and ‘and: others _ 3 like 


“mune to blacks email ; 


None “was- anti-America 
_ most’ rhetorical sense 


‘The Battlein Teheran’: : 

-Against this peceeroucd: “consider the! 
current’ situation in Iran. Easily. the most. 
radical in the ‘deeply: divided: leadership 
wis: President Bani-Sadr, elected.” ~threa 
_months.ago bya 70 per cent. margin, “Bani 
Sadr;‘despite popular. acclaimi. thas: hit 
-real power: He has‘no Siganizational roots 
and, ‘until now, has not ‘Deen. able to con-- 
“troka “single: Ininistry,: ‘although- he does 
haveisome sway over: the; ‘Central ‘Bank 
and thé-ministry ‘devoted. to radio and TV: 

‘Arrayed* against. ‘the: president. is: “the. 
isiamic” Reput plican: Party,:controlle by 
conservative: Muslim 
_ Bgheshti. The party Controls: 
provinces, @ and dominates what was ‘left of 
the” Sha 1h’s Pahlevi. Foundation, which : 


tle 


many - of. he Shah’s “properties, ; 

incorme- jr 
‘yielding. ‘ventures. The project dispenses 4 
‘patronage across the country. In addition, | 

I the IRP controls the Revolutionary Guards: 


i about 16,000-strong—ill-trained bul po- 


i_ty. also controls the revolutionary commit- ak 
j\ tees, which aré now: being merged with} 


1 
' 


‘government. unto itself:*. 2 


The odds against Bani- Sadi appear he 


‘ba. heavy i in the present strugvle for power: 
being waged under the erratic overall su-; 
pervision. “of Khomeinit, Bani-Sadr, has in} 
his.favor the legitimacy of having won the 
‘popular, vote and avhatever- benefits “may 
accrue. from. the rising {popular dislike- of! 
-the- ‘mullaheracy,: 
‘niddle:: ‘class,=.the- ‘Jargest- of any ‘Third 
12 “World: -pouritry:. an the- midst. of. a ue 


American’. ee of. the Miadier Bast,-|: . 


identifed-in the 15cQ.-as a conduit of the 


CIA; a: sctor of which.was, seo 
seveit,=.who = organized: ithe #4953 cou 


against/Premier Mi Mossadegh: “Two -of the | 


Jeaders,“Pchamran and -Yazdi, ‘reportedly ie 


Teft: the: MSA. and becanie: ‘leaders i in the. 

ranian= “Students. Association,= “which ‘ be- 
J cameanti-Shah: “in itheearly- -1960s- 
-“Tbrovghout, :the- lines: between-the: CIA 
‘and 2its-. 
: Scarcely ‘az student” grou 
some kind of connection with-the CLA: Not 


eerenone felt. impelled: to-conclude that 
mbership. inthe MSA’ meant CIA con:: 


cdifzerent. siblings Tare? blurred.f 
? did snot have fe 


ie ee Necenine the hostages has 
Inade: more: and more sense with the | pass~ 
Jing months: : itaking |: of ithe 


hostages. may sriginally have been a radi- 


‘calact, ‘the -reaction-generally has-bsen 
bad:for. Tran and beneficial to-its enemies: 
‘BaniiSadr; mentions: -thée*rise of Reagan, 
“the increase in- U.S? efense spending, and 
‘the: ‘reinvigoration of i im vee Se 
fidence: and ‘sense: ofvirtue: 
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itive topic, ot ies 


lerics;*- cled » ty preferred: course ‘is‘to Inch’ his-way to-re 


Be. 


it 


i today: 
‘tent in-Iran’s disorganized state.-The pare) 


local, police forces.” ‘Its. leading g snerbers| 


‘notably: among :.the:. 


Boek Reset . 


2'The battle Hnes axe clear and associate. 
of. -Bani- Sadr now see the situation th: 
vayzinot.only was: the” fifth: coluran- cor 
ceivably. inspiczd by ‘one or another of the 
leadin g--Mustim. clerics —Behesnti-“or 
‘cham: ran are names smentioned—but the 
tanned r release of the hostaves was pact o 
“process designed’ to ev pect aro Bani 


~, 


Ht 


oe epee 


+The failure-of fihe jaission ‘has at Tena: 
i easeaely stalied the crisis, with popula. 
i oe for the victory over the’ grea’ 
atan "s” helicopters’: “attributing overa! 
~Allah-and> his.1 Be epie orn 
ative = Khomsint, Bani-Sadg 2!) = will 
-.tempt to gain controkof certain tainistsies 
: Finanee,” agriculture and ‘commerce. are 


forces, cwhich “ate 
pecieten Under’ This eikaatol! Thus, bis 


pee this: 


“the!Islamic. ea iw: the 


Srasiny ae Tslamic Jeftists a ee of 
Satan? and Ban 21-Sadr i may not feel he can 
Frisk any=f form ‘of rupture’ ‘with. the, 12th 
Leentury ‘and <its fanatical! representative 


ee the next ae ieee raat - 


the: hosted esbut réstoration, Ae Renee 
political interests in- Iran. 


economic’ and. 
‘Full circle back tothe fall of Mossadegh::. 


on, 


oN 


‘ a ppr 
af NGS 


The | baie reot ot desis by Carter admin. 
istration officials that: instantly fol- 
lowed the aborted rescue mission is an 
intelligence fiasco thas may cost the 
United States more dearly than. the 
fiasco in the desert itseiZ, — — ae 

Besides jeopardizing the lives ot US. 


i agents in Tehran, tha massive spillage 
. Of Official secrets betrayy to the world a 


" government out of control. “This crimi- 


"pal act.could not have-taken place if 
Jimmy: Carter“were in charge of his 
- own administration,” one well- -placed: 


Specialist vamiliar with’ covert: operas 
tious told us. “There Is no one around 


x able to compelsilence.” !-- >: - 


“Such comments in inveliscnes ane 


atonal security circles ara the talk of 
_the town. While Soviet propaganda 


seizes on the leaks to trumpet U.S, Stubs | 


- version against Iran, senior officials in 
- Washington acre dumbfounded and dis- | 


‘ a relapse, and tarnished U.S, ee: 
" has been further undermiced:: Pans 


- ficers who never: thaught the plan | 
. Possibly defenders of tha mission who. 
-_ the better it will look to critics. Senior 


_ Officials. claim two things: first, Presi 
. dent Carter has: ordered silence; sec- 


Qoatete te 


, Yan for later stages of the three-phased: 

rescue: attempt. ‘But“deeper implica- 
_ tions stem trom 2 Moscow" 5 eager use of 
. the leaks.. ot Ab ee: B aes Beale 


; picking up leaked secrets from the US... 
'- press-and television, have been sys-- 
| tematically Spilling inside information : 
- about the U.S. rescue operation across © 
~ the.pages of Pravda and Izvestia.. “Ins 
_ ternal counterrevolutionary * ‘forces”.- 
“- were targeted for: on-the-spot help to’ 
» the US. rescue scam Tavestia pauses 
_ dts readers April 29,: se? 


mayed at how-secrets deaisd to Con- 
gress are leaked to the news media. Toe 
fragile intelligence system has suffered 


: Who is leaking? Possibly milltary of- 


would work, ¢ trying to clea their skirts: 


believe that the more known about it, 


ond, neither he- nor. hey, ee Bis 
origin of the leaks..." 3 

s Obviously, this nas’ louie 
dercover Americans exposed py leak as’ 
having been assigned key roles in Teh- 


"Soviet ©: commentators in: “Moscow; 


7 May 1980 


\, Row land Evans and Robert d Vowask.. 


~ On aay: :l,.- Prayda’s. top- political’ 1 

; - writer, Yuriy: Zhukov, backed up his | . 

. charge that the United States was out'l 

‘to destroy the Islamic republic. Hej - 
' cited. evidence leaked: in the United’ 

” States that there was a “fifth column”: 

+, Of undercover Americans’ abegey” on 
the ground in Tehran. : z Ae 
PES Stich alleged revelations: ould pei exe, 

sbected., even if Soviet: opinion organs 

~ were’ manufacturing: - them.- -. What 
“Emakes these Soviet reports so damag- 

' ing to the United States is that every in- 

a teiligence service in the. free world” 
knows. they. were in fact picked: up | 
irom, reasonably: accurate _ reports 
* Jeak ced from “within a Carter: “admis 
" {stcation helpless to prevent it,” 5 

'H4tWarnings have been informally’: qe: 

" fivered to U.S. intelligence agencies! - 

” that allied foreign intelligence services 

", are going to stop eooperating. with, ithel” 
United States fora time. The reason; 
the United States bas proved once] 
* again, in even more humiliating iashe| 

: jon than before, that it cannot Protect ' 

, its intelligence methods, . 

‘_. ‘This same charge was. Snade aie 
‘the post-Watergate crisis of the Central 
'- Intelligence Agency, when secrets Ww ere 
“Sprayed around the world amidst ron- 
‘stop congressional © investigations :: or 
© supposed, excesses, The rew leakers are 

“US: officials inside Jimmy Carter's 
“own bureaucracy 3 sho feel so little re. 
ss ‘straint from above that, whatever their 

= purposes, they have taken upon then? 
~ selves the. intimate detailing ‘ot. ties “na 

: tion’s disastrous failure. . i. a 

* Intelligence officiais have: dratted Fs 

_ letter to. Attorney. General. Benjamin | 

{ier aeling for. aa immediate. FBI) 7 


rep taal isl 


creer 


The ' United States has: 


weg oe 


proved 6 once again, in~ | 


on ets 


even more humiliating ; : 
fashion, that it cannot x 


Lee 


: protect i its intelligence ? 


: éakers. 5. 
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Ete: wnnabte 


“investigation. The letter has | 
up. Such FB probes seldom discovery 
anything. Worse, if anytody charged | 


i. ia 


“with violating security laws- goes. sof 


court, it becomes impossible to protect. ; 
any secrets atalh-: © 


But the president ‘may. eae 


‘the FBL So Zar, he has been inclined 


against an investigation started in.the 


Suspicious and supercharsed politicat 
“atmosphere following the rescue fait. 


ure. He could change his mind # 


-Steadily building Paaienionessy oa Capitel 


Hill shonld explode. = wer PEL 

- That might t happen. scon. Senior ne 
ligence officials are heing calfed lor ine 
announced appearances belore ton. 


-gressional committees, Their opder3 are} 
clear; give no Metals of the sbortert: 


we te oe 


rescue effort. - ee STS yan 
: This will enrage ots a Con. 


_ ress who see the leaking bureauerany 
out of control, a symptom, of an kena 
-istration losing its capacity to gove 
That raises again ihe question: “ot 


whether 2 couatry that cannot xeep 2 


secret, even atthe eee Own men’s; 
ives, cant long control itsdestiny, +..~. | 


oo SBURD, Field Patera tos, : of 
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Pentagon Reports on Rescue Effort 
But Senate Js Denied Some Deta ails} 


’ 


ae Special to Tha New York Tins ree - 
WASHINGTON, May 7 ithe Defense attempt, ine it “rhe best planned mis. 
Department made public today a long re- | sionin my 40 years ol military experience 
port en fast month’s abortive attempt to] I've ever seen.” But Senator Jackson 
rescue the American hostages in Iran, | seemed skeptical, saying thet he had not 
but it declined to provide senators with | been given sufficient details to determine 
Mai abaps on how the mission was to whether the rald was “wise or prudent, ae i 
lave Deen conducted had it not been cane ‘ Senator John G. Tower, Republican of H 
eee Las sui Texas, commended the.outstanding pro- 
The 2-page ‘report, ‘submitted. to ‘the ‘tessioralism and pneoommen courage” 
Senate Armed Services Committee, is the displayed during the raid, but alsocalled | 
most extensive official description so far.| for the formation of a new, antiterrerist 
. of the background and execution of the | command that\‘‘would include, ander a 
Aunsucceasful rescue operation. Pentagon single headquarters, all of the eSources 
aides said it was designed, in part, to an- | essential to the successful planning asd 
swer critics who miggest that the zal implementation of such Coerations.”” . 
yas il conceived and too risky.2: - Senate aides sald that Mr. Tower’s oro- 
in a memorandum atcached to the re posal reflected concerns within the com-, 
' port, Gen. David C." Jones. ol. the’ Air | mitee that the rescue attemot may havey 
. Force, chairman of the Joint Chiefs of | been hampered by a lack of cooperation © 
Statt, stated that ‘twe are.conducting a |among the: various . military units in} 
etailead review’’ of the mission, “identi- volvecin the missica- : “fe 


1 takes, lessons learned and rs98 
fying raistaxes, lessons. tea s me are ‘Strep! Force Is Discussed 


re tions required.) +. ’ : 
és ‘Testimony by Key Commanders ie In its report, the Pentz <ayzon ‘dealt with 
‘The report went to Capitol Hill as the [Se several issues that had been raised about t 
‘Armed Services Committee held daylong ci oo eye 4 ay ee ae ot 
pa ,2 [whether a force o comimandes and a 
x piss uietiert ae Berlelpanis maximum of eight helicontérs was sufti- | 
mission commander, Maj. Gen.’ James oa fo rescue the ee eee ee 
Vaught of the Army; and Col. Charlie A. } eration, the report sald that “a la er,} Some etyh 
‘Beckwith of the Army, leader of the com- oo plates oe vith ne pr tae 
the embassy compourd pari ac Meh aeae spondiigly larger supporting infrastric—} 
1 Senate aides said that General Yauzht,. ee ae have: d danger mie ad 
‘Colonel Seckwith and other military wit- not only of the rescue fo butol the h 
‘nesses had declined to discuss the whole 7, shan a hr ede ko a 
‘mission, only the phase.that was.com- i aN eA Kes Sete a are 
. pleted before the decision was-taken to | 5; rn Gai ed St Gs cet ccaaclaa teh 
‘cancel the raid because of heli ter mal- ney OF ey Sie hava ae a Belt 
caeictions. Agcamislecan int -_ | copters for:the mission, reporting that 
: The Baas reluctance: to disease aed ed a Peay lead Dales sulted 10, : a 
its entire plan for the operation annoyed. fl Sb at ee te a inna : ‘familiarity as a aa 
” somemembers of the committee: Senator presence in Irarone feta ae 
Henry MM. Jackson, Democrat of Wash- | ‘The reoort went on of saythat.“the | 
ington, is known to bave complained that | 13) laGied woneth a 
more details had been: provided tothe Et eda Were ene Pesband Gis cre 
tewatnedin than to tie Can this imission, was’ specially adjusted for cE 
. Other senators expressed annoyance pare vache : 
over unauthorized disclosures to the néws: Qe stion of Copter Maintenance : 
‘ media. on’ the. operation.“ Senator Birch }.- “th view of the Ti ght conditions actu- 


Bayh, the Indiana Democrat who neads |* 
the Intelligence Committes. calledon the [aly excountered during the night ct 2425 
‘Federal Bureaw of Investigation to begin April, this experience pad Ont, x the re- 


= portasserted: :. : Sp : . 
aninquiry: uiry into the matter:; °: Orr the cruclat question’ ‘of helicopter ~ 
an Bayh Letter to F.B, AChiet : maintenance, the report said that a*'spe. ; * 
v Ina letter to William H. ‘Webster: Di- | cial clandestine procedure had been es~ a 
rector of the F.B.I.; Mr. Bayh sald it was ; ‘ 


tablished within the naval aviatien sup- 4 
necessary ‘“‘to. mobilize whatever forces |ply Sytem”? to insure that mechanics ob-§ 
are necessary to investigate and put. an tained parts in *'a mely fashicn Sino H 
end of this destructive practice.” Loree Sane revealing the true purpose.”” 7.7: . 
: ~The helicopter crews, the report contin. = : 
ued, arrived on the aircrait carrier Ni- fe: E eee 
mitz four days: before the mission, add-. : ‘ 
ing: ‘‘By the time the mission was ready . 

toJaunch, the crews were totally satisfied 


: that th hb dnotonly thebest he 
idx Release 2008.08/ditht 6 babes Boom = 020022-4° 


hearings, Senator Barry Goldwater, Re |the highest prospects eae eee at any 
publican ¢ of. Arizona, , praised the rescue’ > [point intheir training.” ere es - 


Satake lee 


~ 


t commando miussion was to nave 
been aided intethgence- agents who 
ad covertly ente: Tan weexs before. 
the rescue attem “i 


: ; Aides sald that Mr, Bayh, in rticular, |: 
C ‘was Concerned about news reports saying 


anaté & 
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Critics ask the Pentagon: Was it too li ae too much? 


planes roared ‘low across the Flor- 

ida panhandle last week, two flying 
tightly as a pair, one trailing without its | 
partner. This is the traditional * “missing ' 
buddy” formation of the U.S. Air Force, | 
a symbol of mourning for lost fliers. On | 
the ground, in a green park just inside ; 
the gates of Hurlburt Field, some of the | \ 
_toughest men in the armed services could | 
not suppress their tears. 


we C-130 Hercules transport 


* * * * 


"Meanwhile, investigations were be-! 


gun by Congress and the Pentagon into’ 
what happened during the rescue and why 
it failed. Carter firmly defended his deci-; 
sion to make the attempt. Fle reaffirmed | 
his confidence in the Pentagon’s plan for ; 
the raid as “a fine operation that everyone; 
believed had a good chance for success.” 
And, he argued, using one of the year’s: 
more improbable euphemisms, “there is a | 
deeper failure than that ofincomplete suc- : 
cess, and that is the failure to attempt a; 
worthy effort, .a failure to try.” | 
Nonetheless, a. worldwide debate was | | 
raging over the raid. A Pentagon whose | 
planes had. not even been detected while 
flying into Iran, much fess shot at, now 
was barraged by bombs of criticism. Some 
were hurled wildly by armchair strate- 
gists, others by more knowledgeable 


~ experts. 


The main target was the rescue plan. 


‘Some critics charge that it was too lean 
-and spare, with far too few men and air- 


craft to overwhelm the militants holding | 
the embassy in crowded Tehran. pick up | 
‘the hostages and escape safely. On the 
other hand, other critics argue that the 
plan was too sophisticated and complex, 
with too many staging points. and too: 
many chances for detec- 
tion before the assault on 
the embassy. 
Under Phase 1 of the | 
‘raid, three C-130s carry- 
ing some 90 air com- 


sy Oe mandos and three others 


transporting fuel for 
hélicopters took off from | 
an airfield in Egypt. | 
Eight Sikorsky RH-53 
helicopters, flying in 
pairs, left the nuclear | 
- carrier Nimitz in the; 
Arabian Sea. All were to | 
meet at “Desert One,” | 
-an ‘unimproved landing | 
strip in the Great Salt‘ 


' ports, did not carry disabling gas, which 


Phase 2, never car- 
ried out, called for the 
C-130s to fly to Oman 
and the helicopters to 
ferry the commandos 
to a mountain hideout 
some 100 miles from 
Tehran. The. raiding | : 

party would. stay in hiding there through- | ! 
out the next day. As darkness fell, the men 
would climb aboard trucks and buses, : 
which would have been supplied by an un- j 
disclosed number of CIA agents and US. | 
Special Forces men who had entered 
Tran earlier, some disguised as European 
businessmen. | 

The vehicles would slip one by one; 
into Tehran and rendezvous at a ware-° 
house that had been acquired by an Amer-: 
ican agent. During the night the comman-; 
‘dos would divide into two assault teams.: 
A small party would head for the For-| 
eign Ministry building, where U.S. Chargé: 
d'Affaires Bruce Laingen and two other: 
U.S. diplomats were held captive. The: 
other commandos would drive to the em-: 
bassy compound, where 40 Americans | 
were imprisoned. 

Surprise and speed were essential. The 
attackers, confident that they knew where 
the hostages were within the compound, 
planned to scale the embassy walls and 
shoot.or capture the guards. The assault - 
team was armed with automatic weap- 
ons but, contrary to some published re+ 


cn ocemnraainamandae sees 20 


would have knocked out the captives and 
required them to be carried to safety. 


pers were to fly to the embassy’s soc- 
sAcer field. In the last stage of the as- 
sault, the hostages (by now joined by the 
three from the Foreign Ministry) and the 
90 commandos would all leave in the four 
choppers. They would join the C-130s, 
which would have flown from Oman, at 
yet another airstrip, “Desert Two.” There 
the choppers would be abandoned, and 
everyone would fly to safety in the trans- 
port planes. 

All during the rescue, Navy fighter | 
aircraft from the carriers Nimitz and Cor-| 
al Sea would fly along the Iranian bor- | 
der, ready to dart toward Tehran if the! 
assault party got into trouble. The US. | 
planners did not fear Iran’s once potent! 
air force, Of the country’s 76 advanced ; 
F-14 fighters, no more than seven can fly, : 
and none can fire its Phoenix missiles, } 
owing to the lack of maintenance. Iran : 
has 187 Operational F-4 fighters, 50 of i 


iN the assault began, four of the chop- 


NORE CR | TI NRE + 


for night combat. Moreover, insists a Pen- 
tagon official, “we knew where all their ! 
planes were,” meaning that they could 
have been destroyed on the ground if that 
had been deemed necessary. 

American military experts not in- 
volved in the mission's planning say that 
whether the scheme was sound depended 
on what kind of help the rescuers expect- 
ed once they reached Tehran. The mis- i 
sion commanders. as well as Joint Chiefs | 
of Staff Chairman David Jones and De- | 
fense Secretary Harold Brown, have re- ! 
fused to comment on speculation that ; 
units in the Iranian military or even de- | 
fectors among the militants who were : 
guarding the embassy were ready to a wae ' 


- port the operation. - 


One former US. official familiar with | 
Iran finds the mountain hideout scheme ! ! 


more practical than it might sound, not-! Y 
ing that there are several well- concealed. 
plateaus in the remote mountains. But few: 
experts can understand the contention of: 
both Carter and Brown that the Tehran: 
phase of the plan would have been easier: 
than getting the assault team into posi- « 
tion in the desert in the first place: both | 


_ of them have refused to explain why they 


think so. Even some of the military plan- | | 
ners concede that the complex mission ; 
violated - an old Army rule called | 


KISS, meaning “Keep it simple, stupid.” 

Other questions about the raid and the! 
answers insofar as they were known last’ 
week: in eh 


Did the plan risk too many lives? by 
Pentagon officials have adamant! de-; 
nied Teports in Washington of a CIA es-i 
timate that 60% of the 53 hostages would: 
probably have been killed in the rescue at-} 
tempt. But TIME has learned that initial 


Casualty estimates once ran as high as 200: 
‘fatalities, including both hostages and res-: 


cuers. The final plan did, indeed, envi-; ; 


sion the possibility er dosing from 15 o 
20 hostages. ; 


Did the mititary planners wanta bigger force?: 

Outsiders claiming firsthand informa- 
tion from the Special Forces officers in 
volved in the mission insist that earlier, 
plans called for at least 600 men and 30: 
helicopters in the assault force. Some of, 
these critics contend that the plan was 


scaled down by President Carter and his, 


Wational Security Council in the belief. 
that a smaller strike would prove less 
bloody, less provocative to Iran’s Arab, 
neighbors and more politically pocepiable, 
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Tehran. 


pxus» 
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Indeed, in the mo 
began within days or 
bassy last November, a wide range of res-! 
cue options was considered. “In the ini-. 
tial stages,” General Jones said last week,! 
“we did not see an option that had a rea-: 


_ sonable chance of success. We tried and: 


we trained and we exercised, and noth-; 
ing was denied to us by anybody.” Some: 
of the earlier plans did envision a larger’ 
force but were discarded as impractical; 
One reason: the bigger the operation, the 
more difficult it would be to keep secret. 
So far, there is no evidence that the more 
restrictive plan was forced on the mili- 
tary by civilian officials. 


What changed to make any pian at all seem 
feasible? 

The planners aresecretive about this. 
Yet itseemsclear that they had been more 
successful than ex pected i in getting covert 
agents into Iran, gaining support from 
people already in the country and pick-]| 
ing up precise intelligence on where the 
hostages were and how they were guard- 
ed. Over the months, the militants had de- | 
creased their numbers and vigilance. : 
Also, the U.S. had launched two secret 
military satellites in late November, 
completing the Air Force's positioning of 
six command and communications sat- 
ellites around the world, including one 
over the Indian Ocean. The system could 
send almost instantaneous messages be- 
tween the Pentagon and rescue com- 
manders in the field. It might even have | 
helped covert agents get information out j 
of Tehran. 


What went wrong with the helicopters? 

The mission was canceled when three 
of the eight helicopters heading toward 
Desert One broke down while flying: 
through a blinding sandstorm. An elec-| 
trical power supply on one craft overheat- 
ed and failed. knocking out the gyrocom- 
pass, the horizon indicator and the cockpit 
lights. The crew flew back to the Nimitz, 
making a dangerous landing, with fuel 


tanks nearly empty. 


On the second helicopter, the crew set 
down in the desert because a warning light 
signaled that the chopper’s 34-ft.-long ro- 
tor blade was in danger of failing. They 
discovered that it was cracked. The crew 
and ali classified material were picked up 
by another helicopter. 

The crew of the third damaged chop- 
per pushed on to Desert One, despite the 
failure of a pump that propels the craft’s 
back-up hydraulic sysiem. It is essential, 
supplementing the primary hydraulic sys- 
tem, which operates the heticopter’s 
control. Because the pump could not 
be repaired, the helicopter had to be 
taken out of service, and the rescue 
mission had to be scrubbed. Planners 
figured that the rescue required at 
least six helicopters. There were no 
back-up helicopters on the Nimitz; 
even if there had been, they could 
not have been flown to Desert One 
before daylight. 
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- man error. The swirling sand, inves- 


| 


the malfunctions? 

Although the sandstorms were 
common to al! three helicopter fail- 
ures, the mission leaders do not 
blame their problems on the weath- 
er. Pentagon officials disclosed that 
the choppers’ 150-Ib. sand screens| 
had been removed to increase the en- 
gines’ thrust by 3%, a possibly crit- 
ical safety margin. But the screens 
are designed only to protect the en- 
gines from long-term wear from dirt, 
which apparently was not a factor 


‘in any of the breakdowns. 


Investigators suspect that the 
overheating in the first craft resulted 
from a cooling vent having been} 
blocked by a crewman’s flak C jacket! 
and bag. If so, that obviously was hu-| 
tigators say, could not “have cracked the 
rotor blade in the second craft. The cause 
may never be known. The failure of the 
third chopper’s pump also is a mystery 
and presumably could not have been 
caused by sand because the helicopters’ 
hydraulic systems are well sealed. 


Was maintenance of the hahicopters faulty? 

From President Carter down to mis- 
sion officers, this suggestion has been ve- 
hemently denied. To the contrary, they 
say, the helicopters got unusually meticu- 
lous care, even though their crews did not 
know of the impending mission. Fifteen 


maintenance men were assigned to each ! 


of the eight helicopters aboard the Nimitz. 
In addition, two civilian helicopter tech- 
nical experts, including one from Sikor- 
sky, were sent to the carrier. Almost daily, 
maintenance pilots flew the choppers to 
make sure that they were in top condition. 
In fact, the crews tending the RH-53s re- 
cently, won Navy awards for their excep- 
tional maintenance record. The U.S. mil- 
itary may have a general problem in 
retaining skilled maintenance men, the 
mission planners concede, but the best 
were available on board the Nimitz. 

Just eleven hours before the start of 
the mission, a sailor accidentally hit a fire 
control switch, dousing five of the 
RH-S53s with sea water and foam. Theair- 
craft were rinsed with fresh water and in- 
spected. No visible damage was found. 


Why were the helicopters not weotroyet 2 at 
Desert Gne? 
- So far, the mission leaders have not 


provided a satisfactory explanation. Fail- t 


_ wasn’t my job. I can’t talk to that. I got 


EOSIN Roane 2o0alnaisa. GUA RRREABODAO RO0O600026022-4e choppers enabled Ir | 


nian officials to obtain mission maps and 

other secret papers. Whether the accue 
ments revealed the identity of some USS. | 
agents or colfaborators in orators in Tehran is not} 
Known but ssems iS improbable. T able, The mis- 

sion leaders suggested that after one heli- 

copter collided with a parked C-130 at | 
the landing strip and both erupted into 
flames, the resulting shrapnel and flying } 
debris from exploding ammunition 
threatened to damage four other C-130s 
and strand the entire party. When asked 
about this last week, Colonel Charlie 
Beckwith, who was in charge of the 90- 
man assault force, said tersely: “That 


all my stuff out of there.”” Perhaps pro- 
tectively, the Navy has not revealed the 
name of the Marine colonel who com- 
manded the helicopter ¢ crews once they 
leftthe Nimitz. . - r- 

Did the commandos want to continua the 
mission? 

Friends of Beckwith, 51, a true, if lit- 
tle-publicized, hero of Special Forces mis- | 
sions in Viet Nam, insist that he returned 
crestfallen from the failure in the desert, 
angry at being ordered to end the effort 
and on the verge. of resigninz-his com- 
mission. But last week he appeared ata se- 
Iect Pentagon pr press conte ss Conference a at w 2t which ! 
Photos were banned to pr protect otect his poien- 
“dal future usefulness in covert operations, 
He brusquely denied all allegations that | 
he had opposed the decision to abort. 

From the start, Beckwith said, every- | 
one had agreed that if the rescue team | 
could not fly out of Desert One with at | 
least six helicopters, the mission could not ! 

go forward. After two of the eight 

helicopters had failed to reach the 
landing strip, Beckwith had been re 
lieved at the arrival, although fate,! 
of the sixth. But then the pilot of the; 
third damaged chopper told Beck-; 
with that it could not fly. The col- 
onel's one-word reply: “Bullshit.” 

. Beckwith wert to the overall on- 
site commander, Air.Force Colonel! 
James Kyle, and asked him to take! 
a look at the ailing chopper. “Ler’s} 
confirm this,” Beckwith said. “T want ; : 
to make sure.” When Kyle climbed } | 
down from the critical craft to re-| 
port that it was indeed useless, Beck- ! 

- With said last week, his own reac- 
tion was immediate: “Sir, my | 
recommendation is that we abort.” 
The commander gave Beckwith a | 
chance to change his mind, asking 
“Would you consider taking five and | 


na Se ti emcee py elena geist 


going ahead? Think about. it before 
you answer me. You’re the guy that’s : 
got to shoulder this.” After only a few ©, 
seconds of reconsideration, Beckwith ! 
said sadly, “There’s just no way.” 

- When a reporter persisted, ask- 
ing again if Beckwith had not argued. 
in favor of continuing the mission, | 
the rugged six-footer bristled and re- | 
plied in a soft Souther accent: “With | 
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e respec ‘sir, you 
where you're coming from. I’ve-been there 
before, and I’m not about to be a party of 
half-assed loading on a bunch of aircraft 
. and going up and murdering a bunch of 
3 the finest soldiers in the world. I ain’t gon- 
( nado that. It was a no-win situation.” 

s After the order to abort had been con- 
firmed from both the White House and 
the Pentagon, Beckwith recalled, his first | 
thought was “My God, I’m gonna fail.” : 
He ordered his men into the C-130s to | 

_ take off, then rushed to gather up all clas- 
sified papers and s and gear. He was aboard a 
C-130 when he looked out of a window. 
He recalled: “A 130 all of a sudden ex- 
pioded. It was one hell of a fire. On that 
130 were 39 of my people.” Beckwith said 
there was no way to get the bodies out of 
the fire “unless you wanted to burn up ev- 

‘erybody who's going in there.” Said the 
much decorated and fearless officer: “Isat 
there and cried.” ee aa P) 


A 


Approved For Release 2004/08/19 : CIA-RDP81B00401R000500020022-4 


«€ 


pny, 


WASHINGTON STAR 


ARTICLE ‘APP apnpproved For Release 2004/08/19 : CIA- RDP81B00401R000500020022-4 
potas Lib is f 


iran Raid Maps 
Pinpoint Route 
Ct. Rescue Bid 


a Associated Press” 


Had American commandos been. 
able to get into Tehran in their at- ; 
tempt to ) free the American hostages 
last.month: they apparently would 
have made. their final assault on the 
U.S. Embassy. from an abandoned 

‘ construction site, according-to-maps 
- and. documents obtained by. ABC 
Nee we Sy : 


cue and escape plans of the ill-fated 

. attempt to free the 50. Americans 
‘held in Iran since Nov. 4. The April 
24 mission was aborted in the Ira-. 
nian desert, however, and: eight 
Americans died when.a would-be 
: rescue. helicopter collided se a C 
139 transport plane. 


ABC said it obtained the maps and 


. documents from British sources |- 
with close ties to the militants hold- |. 


ing the American hostages: Ir said 
the documents were taken by Ira- 
nian authorities from the wreckage 
of a U.S. helicopter left pepinds in the 
desert. 


In a later broadens ABC intenti- 
fied the source as Julian Manyon, a 
. British journalist. In a live inter- 
view from London, Manyon said he. 
obtained the documents from an Tra- 
nian... .,, photographer:.: «;.who 
photographed them when they. were 
shown een? a the occupied US. . 
Enibassy..- ores 


qe ave ena mane Ar 


cue team pulled out:.:2 2 


. tional: security. 


. drive-into Tehran after: gathering at } 


“Americans were to be. picked-up ata. i 
number of. rendezvous. ‘points, ‘in-é 


13 MAY 1980 . 


“Ayatollah Sadegt Khalkhali-held. | 


“the documents when the bodies of : 


the raiders who died in the unsuc- 


cessful rescue attempt were dis-- 


played at the U.S. Embassy before 
being released to Swiss authorities. 


" Administration. sources, _ who 


‘asked not to be identified, confirmed 


that the documents were authentic..: 


} It marked the first confirmation that } 


at least some classified material was 
left behind when the. American res: = 


“Pentagon officials * ‘previously | i 


- have described how-the plan called : 
:for.the American. commandos to |: 
; “"~ enter Tehran by ground vehicles, |: 
The maps outline the couting, res. '| free'the hostages, who: presumably j| 
would . have -been - picked..up - byt) 


make their way. to the embassy and /} 


" American helicopters landing either “| 


in the embassy compound or nearby. 

* Defense Secretary--Harold: Brown, 
“Wntecviewed” by ABC last-night,. saids 
‘that none of the documents: the net- 
-work:.obtained : Com proimiecd na- 


“The“inaterial: seine Gon ABC 
showed How the commandos were to-| 
a secret “mountain hideaway.” “Ac} 
cording to the maps, the convoy was | 


pbafecabon pe 


‘apparently to have driven to’a hous- 
ing construction site abandoned 


|, Since the downfall of the shah: The4. 


site also was large enough: to allow ! 
helicopters toland..  Vst.Aeee 


“After freeing the. hostages;. the. 


cluding:a football stadium next to } 
the embassy: Street lights were.to | 


. per pilots. . 


have served as markers for ‘the chop- 
The maps also. detailed two ae 
fie Ids from which.C-130s would 


-carry the commandos pad the freed 
hostages’ out of Iran... = va 


‘After the mission: failed — because 


of the failure of three of the eigot 
-helicopters.— the Iranian. militants 
‘moved the American: hostages-to a 
‘number: of. locations: throughout 


Iran, 
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This isa copy of one of the maps released last night by" | Month’s aborted hostage- ‘Tescu “effort.” The legend 
ABC News which it said was made from an. original left::¢{. Cleft) pinpoints locations of landing sites for a Neoriee 
_ behind in Iran by the American gommandos in last £,:;. and back-up planes in Tehran. 
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